COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Tuesday 12/09/2025

The Camden County Commission met with Presiding Commissioner lke Skelton,
First District Commissioner James Gohagan and Second District Commissioner
Steve Dougan.

Meeting Agenda

Commissioner Dougan motioned to approve the agenda. Commissioner Gohagan
seconded the motion. The motion passed by vote: Commissioner Dougan (aye)
and Commissioner Gohagan (aye). Session opened at 10:32 A.M.

Prior Minutes

Commissioners Dougan motioned to approve the previous meeting minutes of
December 5, 2025. Commissioner Gohagan seconded the motion. The motion
passed by vote: Commissioner Dougan (aye) and Commissioner Gohagan (aye).

New Business

Emergency Management Agency- RFP Decision- Storm Sirens- EMA Director
Chris McNail submitted his request to accept the proposal via email because he
could not attend today’s meeting in person. Commissioner Gohagan made a
motion to accept the proposal from Outdoor Warning Consulting, LLC.
Commissioner Dougan seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Dougan (aye).

Discussion of State Audit- At the previous Commission Meeting, the Commission
discussed the potential of requesting the State of Missouri to come and do a full
audit of the financial/accounting records to address some inconsistencies within
the previous, current, and upcoming budget. Commissioners Dougan and
Gohagan stated it is their wish to have this audit done and to begin the process of
requesting it immediately. Commissioner Skelton discussed the potential of



asking an individual to do a budget analysis and potentially save some money but
stated he is also in favor of a state audit if that is the wish of the Commission.
Commissioner Dougan made a motion to approve engagement of a full state
audit of Camden County’s financials. Commissioner Gohagan seconded the
motion. The motion passed by vote: Commissioner Dougan (aye) and
Commissioner Gohagan (aye). Funds to pay for this have been appropriated in
prior years’, the current year, and next year’s budget.

At 10:40 AM, Commissioner Dougan made a motion to go into recess until 11 AM
for the Auditor’s 2026 Preliminary Budget Hearing. Commissioner Gohagan
seconded the motion. The motion passed by vote: Commissioner Dougan (aye)
and Commissioner Gohagan (aye).

At 11:00 AM, Commissioner Dougan made a motion to come out of recess.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye).

The Commission remained in session for the Auditor’s 2026 Preliminary Budget
presentation so that discussion amongst eachother could occur. There were no
motions made pertaining to this matter.

Adjourn: With no further official business on the agenda, Commissioner Dougan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye). Session closed at
1:28 P.M.

Ordered that the Commission adjourn until further notice.

Shke Qbkelton, ' Rresiding Commissioner Sordan Qbtanton, Admin. Assistant



