COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Thursday 11/06/2025

The Camden County Commission met with Presiding Commissioner lke Skelton,
First District Commissioner James Gohagan and Second District Commissioner
Steve Dougan.

Meeting Agenda

Commissioner Gohagan motioned to approve the agenda. Commissioner Dougan
seconded the motion. The motion passed by vote: Commissioner Gohagan (aye)
and Commissioner Dougan (aye). Session opened at 10:00 A.M.

Prior Minutes

Commissioner Dougan motioned to approve the previous meeting minutes of
October 24, 2025. Commissioner Gohagan seconded the motion. The motion
passed by vote: Commissioner Dougan (aye) and Commissioner Gohagan (aye).

Commissioner Dougan motioned to approve the previous meeting minutes of
October 30, 2025. Commissioner Gohagan seconded the motion. The motion
passed by vote: Commissioner Dougan (aye) and Commissioner Gohagan (aye).

New Business

2026 Medical Examiner Contract for Camden County- Southwest Forensics
presented the Commission with two options for contracts for providing medical
examiner services: option one is a one-year contract with a 7% increase from the
2025 contract, option two is a three-year contract with a 7% increase the first
year and a 5% increase each year after the first year until the third year is up.
Shelby with Southwest Forensics was present and stated they’ve seen many
increases including insurance costs, supplies, fuel, etc. Commissioner Dougan
stated he believes costs will continue to go up, so it is his opinion it would be in
Camden County’s best interest to accept the three-year contract with the



understanding that state statute requires an annual renewal. Commissioner
Dougan made a motion to accept option two- the three-year contract with
Southwest Forensics for medical examiner services within Camden County with
an annual renewal each year. Commissioner Gohagan seconded the motion. The
motion passed by vote: Commissioner Dougan (aye) and Commissioner Gohagan

(aye).

Wastewater Variance Board Reappointment- Lee Schuman- Lee Schuman is
present and expresses desire to continue serving on the Wastewater Variance
Board for another two-year term. Commissioner Skelton made a motion to
reappoint Lee Schuman to the Camden County Wastewater Variance Board.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Skelton (aye) and Commissioner Gohagan (aye).

Share the Harvest Food Drive- Shana Aubuschon is present and requested the
Commission’s permission to have one barrel in the Administration Building and
one barrel in the Sheriff’'s Department lobby for food donations so Share the
Harvest can assist the influx of families in need of food assistance. Commissioner
Dougan made a motion to allow two barrels to be placed on Camden County
grounds by Share the Harvest. Commissioner Gohagan seconded the motion. The
motion passed by vote: Commissioner Dougan (aye) and Commissioner Gohagan

(aye).

General Discussion- Commissioner Gohagan reminded the Commissioners that
there is unhandled “Old Business” that needs to be readdressed and finished:
potential state audit, UTV ordinance, and the Sheriff’s request for the County to
pay the Sheriff’s portion for prior Sheriffs’ pension set by the Sheriff’s Association.
There were no motions made.

At 10:20 A.M., Commissioner Dougan made a motion to go into recess until 1:00
P.M. for the Working Session. Commissioner Gohagan seconded the motion. The
motion passed by vote: Commissioner Dougan (aye) and Commissioner Gohagan

(aye).



At 1:08 P.M., Commissioner Dougan made a motion to come out of recess.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye). Commissioner
Skelton was absent until 1:12 P.M.

1:00 P.M.- Working Session in the Commission Office- Discussion of issuance of
new County Credit Cards and any other issues/updates/communications to be
discussed- Kendra Hicks (Treasurer), Janet Fry (Purchasing Dept.), Stacy Kinney
(Recorders Office), Marty McGuire (Assessor), Rowland Todd (County Clerk),
Jimmy Laughlin (Auditor), James Gohagan (Commissioner), Steve Dougan
(Commissioner), lke Skelton (Commissioner), and Jordan Stanton (Commission
Office) are present for this discussion portion of the agenda meeting. A new
credit card policy regarding new Central Bank credit cards was discussed and in
the works. General discussion of other county issues/updates occurred. No
motions were made.

Adjourn: With no further official business on the agenda, Commissioner Dougan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye). Session closed at
2:14 P.M.

Ordered that the Commission adjourn until further notice.

Ske OSkelton, "Rresiding Gommissioner Sordan Qtanton, Admin. Assistant



