COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Thursday 10/16/2025

The Camden County Commission met with Presiding Commissioner lke Skelton,
First District Commissioner James Gohagan and Second District Commissioner
Steve Dougan.

Meeting Agenda

Commissioner Dougan motioned to approve the agenda. Commissioner Gohagan
seconded the motion. The motion passed by vote: Commissioner Dougan (aye)
and Commissioner Gohagan (aye). Session opened at 10:00 A.M.

Prior Minutes

Commissioner Gohagan motioned to approve the previous meeting minutes of
October 14, 2025. Commissioner Dougan seconded the motion. The motion
passed by vote: Commissioner Gohagan (aye) and Commissioner Dougan (aye).

New Business

Planning & Zoning Hearing: Planning & Permitting Assistant Administrator Brent
Hubbard stated the rules and procedures for today’s preceding. Commissioner
Dougan made a motion to approve today’s Planning and Zoning Agenda.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye). Commissioner
Dougan made a motion to approve the previous Planning and Zoning minutes.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye).

A. PZ25-0141 Econo Lift LLC- Rezone A-1 to I-1- The applicant was present and
stated his desire to rezone for manufacturing boat lifts on this property like
the business does on their other properties. This rezone would be conducive
with surrounding properties. There were no other parties present in favor or
opposition. Commissioner Gohagan made a motion to approve this request to



rezone from A-1 to I-1. Commissioner Dougan seconded the motion. The
motion passed by vote: Commissioner Gohagan (aye) and Commissioner
Dougan (aye).

The Planning & Zoning portion of this meeting was concluded at this time.

Maintenance- Requesting to purchase boom lift- Maintenance Director Eddie
Eidson is present with several options for purchasing a boom lift for the
department. He stated his recommendation for purchase. Each option provided is
from a company that is on “State Bid”, so a formal bid process is not necessary for
this purchase. Commissioner Gohagan made a motion to approve the purchase of
of the JLG Industries’ ET500J) Tow Pro Series Lift for the amount of $56,695.00.
Commissioner Dougan seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Dougan (aye).

At 10:11 A.M., Commissioner Dougan made a motion to go into recess until 6:00
P.M. Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye).

At 6:00 P.M., Commissioner Dougan made a motion to come out of recess.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye).

6:00 PM- Preliminary Budget Meetings:
a. Sheriff- Sheriff Edgar and Captain Kobel were present. Their budget requests
were reviewed and discussed. There were no motions made.

See submitted budget requests for the 2026 budget after the adjournment.
Adjourn: With no further official business on the agenda, Commissioner Dougan

made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Gohagan seconded the motion. The motion passed by vote:



Commissioner Dougan (aye) and Commissioner Gohagan (aye). Session closed at
6:47 P.M.

Ordered that the Commission adjourn until further notice.

Shke Obkelion, Rresiding Gommissionsr Sordan Obtanton, Admin. Assistant



Office/Department

.

2026 mmncmmﬂ for Sheriff/Corrections/E-911 GL# Short Desc

Salary Pay Progression Scale for all Departments under the Sheriff implementation

Requested a Salaries increase of a COLA for all staff, if possible depending on Budget

Reduction of the following
See worksheet

Increase of the following

Overall total Increase $343,010. change to operational budget

First Priority Salary Pay Progression scale, Requesting COLA for all Employees-exception of
Statutory COLA of Sheriff Salary

Sheriff has implemented in February/March 25 shift differential

Second, Sheriff intends to buyout the Enterprise lease program

Funded a new Major position in 2025 w/New Sheriff, Added a new Wellness coordinator
separate of E911 Director no other major changes currently planned

Third, Sheriff intends to start a Rifle purchase in two phases unless additiona! funding is

possible. Also a line for Ammo purchases for tracking
Increase for IT service, Lexipool, Vector, Verizon and Sheriff Appin Contracted Services

Medical Service annual increase of 6.8% and 30% increase for food budget for jail
Office space remodel



o~

10/16/2025 BUDGET REPORT FOR CAMDEN COUNTY MO
Calculations as of 12/31/2025
2023 2023 2024 2024 2025 2025 2026

ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY AMENDED REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/25 BUDGET BUDGET
Dept 039 - SHERIFF
ESTIMATED REVENUES
010-039-46064.002 SHRF LEST2 SALES TAX 2021 DISTRIBUTION 3,178,073.07 2,900,000.00 3,292,194.60 3,400,000.00 2,709,846.16 3,400,000.00
010-039-46065.000 DON'T USE 1L.E.S.T. DISTRIBUTION
010-039-46071.000 PRISONER BOARD 59,155.34 260,000.00 921,244.88 694,892.48 387,587.50 140,000.00
010-039-46150.000 SHERIFF INS. & COMP. COPY 2,986.00 4,000.00 7.023.96 4,000.00 2,935.51 4,000.00
010-039-46152.000 SHERIFF TELEPHONE COMM
010-039-46154.000 SHERIFF TRAINING REIMB 1,000.00 1,000.00 1,000.00
010-039-46155.000 P.O.S.T. FEES 1,511.84 2,000.00 1,503.12 2,000.00 1,330.27 2,000.00
010-039-46158.000 SHERIFF REIMB FOR EMP MEALS
010-039-46159.000 ANIMAL CONTROL REVENUE 5,000.00 5,000.00 445.94 5,445.95
010-039-46227.000 VILLAGE OF 4 SEASON POA 180,426.10 145,000.00 145,000.00 145,000.00
010-039-46280.000 DW1 RECOUPMENT 22,827.50 15,000.00 25,227.67 20,000.00 28,096.71 20,000.00
010-039-46290.000 STOUTLAND SRO REVENUE 44,274.00 24,449.88 44,274.00 24,450.10 44,274.00
010-039-46291.000 MACKS CREEK SRO REVENUE 9,248.80 68,724.00 44,274.00 48,899.76 44,274.00
010-039-46292.000 HURRICANE DECK SRO REV 31,385.81 46,586.90 44,274.00 34,523.10 44,274.00
010-039-46293.000 OSAGE BEACH SRO 65,707.83 46,586.93 44,274.00 34,523.07 44,274.00
010-039-46423.000 INMATE COMMISSARY 1,700.00 1,700.00
010-039-46424.000 INMTE PHONE CARDS
010-039-46425.000 INMATE TV
010-039-46426.000 INMATE MED. REIMBURSEMENT
010-039-46427.000 INMATE PHONE CARD PROFIT
010-039-46428.000 ELECTRONIC CIGARETTE REVENUE
010-039-46511.000 REIMB OB USE JAIL FACILITY
010-039-46512.000 COPS GRANT REVENUE 32,792.00 105,000.00 93,511.80 105,000.00
010-039-46513.000 STOP VIOLENCE GRANT - SHERIFF
010-039-46514.000 HIGHWAY SAFETY TRAFFIC GRANT
010-039-46515.000 HIGHWAY SAFETY GRANT 60,690.24 12,000.00 34,349.60 54,000.00 95,689.24 54,000.00
010-039-46705.000 SS INCENTIVE PAY ON PRIS. 3,400.00 3,800.00 1,000.00 2,200.00 2,800.00
010-039-46706.000 TRANSPORTING PRISONERS 68,495.47 65,000.00 79,503.22 65,000.00 57,154.46 68,000.00
010-039-46708.000 SECURITY DETAIL REIMBURSEMENT 111,076.00 30,000.00 168,401.50 50,000.00 78,415.68 50,000.00
010-039-46708.001 GATORS SECURITY OT REVENUE 1,300.00 13,000.00 13,000.00 13,000.00
010-039-46310.000 LLEBG JAG GRANT - RADIOS 20,000.00 20,000.00
010-039-46910.001 JAG GRANT BVP REVENUE 8,060.96 9,000.00
010-039-46920.000 MODOT EQUIP GRANT REV SHERIFF
010-039-46950.000 SUPPLEMENTAL SALARIES
010-039-46970.000 DONATIONS 2.72
010-039-46990.000 SHERIFF GRANTS 1,700.00 2,000.00 8,970.00 2,000.00 1,400.00 2,000.00
010-039-46990.001 DED. IMPAIRED DRIVING ENF. GRANT 4,763.05 51,000.00 51,000.00 50,000.00
010-039-46990.002 VICTIM/WITNESS REIMBURSEMENT PROGRAM 1,700.00 1,700.00 1,700.00
010-039-46991.000 MISC. INSURANCE REIMB. 40,354.93 2,22494 4,183.60
010-039-46993.000 LEST MISCELLANEOUS 50.00 25.00



010-039-46993.001
010-039-46996.000
010-039-46996.001
010-039-49165.166
010-039-49999.000
010-039-49999.001
010-039-4999%.009
010-039-80005.000
010-039-80250.000
010-039-80350.000
010-039-80416.000
010-039-81001.000
010-039-81010.000
010-039-81011.000
010-039-81039.010
010-039-81501.000
010-039-84610.000

SHERIFF MISCELLANEOUS
MISCELLANEOUS REIMB
MISCELLANEOUS REIMB
PREMIUM PAY FROM ARPA FUND
MISCELLANEOUS
MISCELLANEOUS

LEST 2 MISC

TRF TO LEST SECURITY FROM CR
TRF TO LEST FROM CLERF

TRF TO PS SHERIFF FROM CR

TRF TO LEST SHER FRM FUND 16
TRF TO LEST FR CR ADDITIONAL
TRF TO STOUTLAND SRO FR CR
TRF TO LEST SHERIFF FROM CR
TRF TO LEST SHERIFF/COR FROM CR-A
TRFTO MC 5SRO FRM CR

TRF TO LEST SHER FR CRO7 1/2C

TOTAL ESTIMATED REVENUES

APPROPRIATIONS

010-039-51000.000
010-039-51011.000
010-039-51012.039
010-039-51051.000
010-039-51059.000
010-039-51200.101
010-039-51200.103
010-039-51200.104
010-039-51200.105
010-039-51201.000
010-039-51201.103
010-039-51202.000
010-039-51203.000
010-039-51204.000
010-039-51205.101
010-039-51205.102
010-039-51205.103
010-039-51205.104
010-039-51206.000
010-039-51206.110
010-039-51206.111
010-039-51207.000
010-039-51231.000
010-039-51232.000
010-039-51233.000
010-039-51252.000
010-039-51257.000
010-039-51370.000
010-039-51370.010
010-039-51750.000

ELECTED OFFICIALS

CHIEF DEPUTY

MAJOR

CLERICAL

CLERICAL PART TIME

CAPTAIN SALARY

SHERIFF, FIELD SERGEANT SALARY
CORPORAL

STAFF SERGEANT

SHERIFF, SGT-HH BEND-SALARIES
SHERIFF HH SARGENT SALARY
DEPUTIES SALARY

HH BEND DEPUTIES SALARY

CRO DEPUTIES SALARY

MACKS CREEK SCH RES OFFICER
STOUTLAND SRO EXP.
HURRICANE DECK SRO

OSAGE BEACH SRO

SHERIFF, WAR. OFF, SALARY
SHERIFF, BALIFF SALARY

SHERIFF, SECURITY ADM BUILDING
ANIMAL CONTROL INVESTIGATOR
STOP GRANT OFFICER

COPS GRANT EXP

IMPAIRED DRIVER UNIT {CLERF}
SHERIFF LEGAL COUNSEL
INVESTIGATOR

OVERTIME

CLERF OVERTIME

FICA

25.00 25.00
12,179.00 11,580.00 41,379.65 1,363.98 1,000.00
16,289.50 17,171.56
108,679.32 83,940.40 25,530.86 2,502.50 806.32
47,481.00 47,481.00 47,481.00 65,355.00 65,355.00
2,023.00 2,023.00
1,755,000.00 1,755,000.00 1,755,000.00 1,755,000.00 500,000.00 1,755,000.00
119,000.00 431,000.00
600,775.28 609,000.00 685,767.05 619,500.00 458,999.35 693,525.00
6,470,731.04 6,142,424.40 7,349,177.12 7,363,369.48 4,539,929.65 7,082,728.27
120,028.00 120,028.00 131,311.98 131,312.00 106,348.05 134,642.00 136,541.48
84,115.22 84,115.22 75,658.44 76,078.00 67,377.57 83,688.00 94,189.00
60,965.76 87,883.00
252,736.73 265,252.41 266,028.51 268,115.00 218,149.70 295,335.00 348,189.00
79,243.96 79,244.00 67,364.25 69,029.00 60,030.81 78,085.00 83,650.00
289,138.09 330,066.00 346,121.34 346,122.00 335,346.80 362,061.00 470,902.00
56,733.06 56,733.06 70,047.30 70,048.00 55,115.05 63,746.00 65,789.00
137,193.58 137,194.00 121,195.50 121,196.00 36,107.27 69,474.00 66,210.00
8,938.80 54,008.00 42,953.40 55,629.00 32,935.05 57,419.00 66,210.00 incl _00
806,506.86 898,907.02 836,932.25 1,098,176.68 790,040.40 1,248,879.00 1,378,285.00 QE
272,503.55 331,951.00 170,925.32 342,332.00 140,842.63 367,495.00 386,292.00 ‘ﬂ: ¥ a
166,560.60 243,520.00 172,179.97 251,248.00 114,731.60 307,366.00 305,472.00 i\ Q\_‘Sﬁﬁ
15,347.79 47,481.00 46,103.24 48,905.00 30,538.65 51,847.00 54,696.00
46,567.13 47,481.00 48,905.39 48,906.00 41,991.31 51,847.00 60,906.00
38,998.10 47,481.00 48,860.64 48,905.00 41,877.42 51,847.00 59,146.00
18,261.61 18,262.00 48,899.82 48,905.00 41,881.93 51,847.00 60,906.00
94,364.13 97,427.00 92,897.65 92,898.00 82,286.75 99,982.00 108,765.00
438,878.15 438,878.15 399,505.27 399,506.00 293,229.50 389,433.00 376,678.00
28,354.95 36,798.00 38,988.58 40,492.00 41,913.00 51,847.00 53,404.00
69,992.19 76,883.00 67,661.07 78,898.00 69,954.50 86,186.00 88,760.00
103,670.00
51,784.70 51,785.00 49,369.98 49,370.00 43,774.10 51,847.00 58,774.00
36,110.10 36,111.00 37,193.52 37,194.00 30,942.03 49,786.00 39,459.00
222,681.05 248,587.00 233,967.69 251,248.00 242,041.38 267,580.00 312,298.00
61,514.29 80,000.00 82,401.92 82,402.00 71,850.75 90,000.00 90,000.00
264,946.27 310,991.00 266,954.85 324,706.00 233,131.49 331,340.00 364,451.00



010-039-51760.000
010-039-51770.000
010-039-51780.000
010-039-51790.000
010-039-51800.000
010-039-51810.000
010-039-51830.000
010-039-51840.000
010-039-51860.000
010-039-51880.000
010-039-51890.000
010-039-51900.000
010-039-51910.000
010-039-51920.000
010-039-52000.000
010-039-52010.000
010-039-52060.000
010-039-52200.000
010-039-52200.099
010-039-52200.100
010-039-52200.101
010-039-52200.102
010-039-52200.103
010-039-52200.104
010-039-52200.105
010-039-52200.199
010-039-52200.200
010-039-52200.201
010-039-52200.202
010-039-52200.203
010-039-52200.204
010-039-52200.205
010-039-52200.206
010-039-52200.207
010-039-52200.208
010-039-52203.000
010-039-52206.000
010-039-52210.000
010-039-52311.000
010-039-52411.000
010-039-52411.001
010-039-52420.000
010-039-52421.000
010-039-52430.000
010-039-52600.000
010-039-52650,000
010-039-52710.000
010-039-52740.000
010-039-52800.010
010-039-52800.039
010-039-52801.006

FEDERAL

STATE

LAGERS

MED INSURANCE

LIFE INSURANCE

GARNASHEE WAGE
UNEMPLOYMENT

WORKERS COMP

CERF ELEC DEF COMP

CERF

DENTAL INSURANCE

LIFE INS. CAFETERIA

DISABILITY & VISION

MEDICAL INS. CAFETERIA PLAN
OFFICE SUPPLY

POSTAGE
SHERIFF-INVESTIGATION SUPPLIES
EQUIPMENT

LEST 2 AMMO

LEST 2 GUN/RIFLE

LEST 2 TASER

LEST 2 UNIFORMS

LEST 2 BODY ARMOR

LEST 2 MOBILE RADIO

LEST 2 BODY CAMERA

LEST 2 VEHICLE LEASE

LEST 2 VEHICLE PURCHASE
LEST 2 VEHICLE EQUIPMENT
LEST 2 MDT

LEST 2 RADIO

LEST 2 RADAR UNIT

LEST 2 ARBITRATOR (CAMERA)
LEST 2 LIGHTS/SIRENS

LEST 2 EQUIPMENT

LEST21IT

ANIMAL CONTROL / EQUIPMENT
SHERIFF - COURT SEC. EQUIPMENT
EQUIPMENT REPAIR
SHERIFF-DATA PRCESSING
VEHICLE PURCHASE

VEHICLE LEASE

VEHICLE MAINT. / FUEL

HH BEND-EQUIPMENT/REPAIRS
VEHICLE FUEL
TRAINING/TUITION

WELLNESS PEER SUPPORT
UNIFORM EXPENSE

SECURITY BOND

LEST 2 FACILITY

RANGE OPERATIONAL EXPENSES
LEST 2 CAPITAL IMPROVEMENTS

449,195.14
412,683.50
4,072.30

227.64
135,711.96

100,515.90

12,334.15
2,473.36
5,103.30

29,811.98

7,537.75
16,800.00
28,152.56

6,800.00
63,999.60
20,000.00

174,445.54
14,798.00
37,578.12

14,400.00
128,350.24
115,614.14

37,537.01
8,180.13
1,971.28

124,977.82
298,029.43

99,419.58
749.96
246,559.77
61,263.80

49,400.69

565,328.00
507,170.00
5,412.00

228.00
135,712.00
34,000.00
162,609.00

13,270.40
6,500.00
7,000.00

41,909.00

8,000.00
16,800.00
31,112.00

6,800.00
64,000.00
20,000.00

200,000.00
15,680.00
37,600.00

14,400.00
133,000.00
117,984.00

45,000.00
10,000.00
10,000.00
126,338.00
312,682.50

111,000.00
1,000.00
300,981.00
61,310.00

49,500.00

490,735.15
471,269.00
4,093.65

139,855.47

102,429.01

12,567.56
2,895.21
4,202.05

99,043.36

11,300.26
32,500.01
28,249.02
8,500.00
76,659.80
9,602.00

253,652.49
106,849.80
10,278.46

228,251.00
82,272.47

4,061.05
83,595.75
1,605.27
34,926.24
243,154.34

96,112.56
97.58
259,318.79
59,093.65

49,424.14

611,211.00
558,880.00
5,280.00

139,856.00

169,781.00

12,946.00
6,500.00
7,000.00

106,840.00

12,000.00
62,600.00
31,112.00
8,500.00
176,000.00
20,000.00

254,000.00
110,000.00
20,000.00
14,400.00
236,000.00
150,000.00

20,720.00
108,000.00
10,000.00
43,000.00
243,160.00

150,000.00
1,000.00
382,530.00
60,000.00

49,500.00

453,404.24
396,409.50
3,528.71

532.32
95,016.22

110,532.69

13,402.21
2,267.94
3,681.00

55,829.96

6,390.00
32,500.01
10,962.50

5,710.96
78,731.67

8,640.00

66,073.71
10,326.00
18,093.00
281.28
217.50
103,890.55
20,029.55

4,288.82
3,220.27
291.00
11,916.43

235,875.39
87,832.47

191,893.08
80,711.80

48,821.86

667,013.00
599,238.00
5,346.00

135,000.00

167,864.00

13,000.00
6,500.00
7,000.00

125,000.00

12,000.00
62,600.00
31,112.00
8,500.00
176,000.00
20,000.00
60,000.00
140,000.00
30,000.00
110,000.00
20,000.00
14,400.00
275,000.00
150,000.00

45,000.00

8,308.00
10,000.00
43,000.00

225,000.00
150,806.32
1,000.00
405,000.00
90,000.00

49,500.00

631,021.00
599,238.00
5,346.00

135,000.00

194,649.00

13,000.00
6,500.00
7,000.00

55,000.00

60,000.00

45,000.00

52,600.00

20,000.00
8,500.00

76,000.00

20,000.00

125,010.00
240,000.00
30,000.00
110,000.00
40,000.00
14,400.00
130,000.00
120,000.00

50,000.00
45,000.00

5,000.00
10,000.00
43,000.00

495,000.00
100,000.00
1,000.00
405,000.00
80,000.00
15,000.00
55,000.00



010-039-52801.039
010-039-52930.000
010-039-54000.000
010-039-54002.000
010-039-54402.000
010-039-54403.000
010-039-55100.000
010-039-55110.000
010-039-55120.000
010-039-55140.000
010-039-55150.000
010-039-55160.000
010-039-55170.000
010-039-55190.000
010-039-55190.001
010-039-57230.000
010-039-57240.000
010-039-59997.002
010-039-59997.010
010-039-59997.100
010-039-59997.200
010-039-59999.009
010-039-80039.000
010-039-90139.000
010-039-91013.000
010-039-91113.000
010-039-91911.000
010-039-94120.000
010-039-99170.000

TOTAL APPROPRIATIONS

RANGE CAPITAL IMPROVEMENTS

NET OF REVENUES/APPROPRIATIONS - 039 - SHERIFF

Dept 040 - SHERIFF CORRECTIONS

ESTIMATED REVENUES

010-040-49165.001
010-040-49165.166

TOTAL ESTIMATED REVENUES

APPROPRIATIONS

010-040-51051.000
010-040-51200.000
010-040-51200.101
010-040-51200.102
010-040-51202.000
010-040-51215.000
010-040-51216.000
010-040-51370.000
010-040-51750.000

TELEPHONE 30,944.88 35,281.00 44,661.67 50,000.00 33,771.16 48,600.00 48,600.00

ATTORNEY FEES 15,057.50 16,657.50 57,333.20 57,334.00 38,786.52 16,000.00 40,000.00

CONTRACT SERVICES 226,651.81 231,000.00 405,636.28 414,000.00 517,870.33 474,600.00 500,000.00

SHERIFF-K-9 1,256.89 7,500.00 2,229.08 7,500.00 6,582.52 8,945.95 9,500.00

ANIMAL SHELTER EXPENSE 2,291.32 55,095.00 7,439.97 55,095.00 14,247.43 55,095.00

DARE PREVENTION PROGRAM 625.24 2,000.00 1,055.44 2,000.00 670.42 2,000.00

SHERIFF-P.OS.T. 2,999.00 3,000.00 2,003.12 3,000.00 3,000.00 3,000.00

LANEG. 12,000.00 12,000.00 12,000.00 12,000.00

SHERIFF-MAJOR CASE SQUAD 200.00 200.00 200.00 200.00 200.00 200.00 200.00

MODOT EQUIPMENT GRANT SHERIFF 36,000.00 36,000.00 36,000.00

SHERIFF-CRIME PREVENTION 3,892.70 5,000.00 4,162.51 5,000.00 1,390.00 5,000.00 8,000.00

SHERIFF EVIDENCE SUPPLY 5,263.34 7,000.00 6,599.18 7,000.00 6,487.75 7,000.00 7,000.00

LLEBG-JAG GRANT SHERIFF 12,000.00 12,000.00 12,000.00 5,000.00

JAG GRANT BVP EXPENSE 10,000.00 10,000.00 10,000.00 5,000.00

SHERIFF AUTO INSURANCE 95,821.00 95,821.00 120,462.00 120,470.00 152,232.00 152,232.00 156,800.00

SHERIFF-PROFESSIONAL INSURANCE 147,201.40 147,202.00 155,165.45 168,000.00 187,860.00 187,860.00 193,495.00

ADP PAYROLL ADJUSTMENT

DWI RECOUPMENT EXPENDITURES 1,016.27 4,000.00 3,255.98 4,000.00 4,000.00 4,000.00

VICITIM/WITNESS REIMB PROG EXPENSE 1,000.00 1,000.00 1,000.00 1,000.00

DEDICATED IMPAIRED ENF. EXPENSE

LEST MISC

DON NOT USE-TRF TO LEST SHERIFF FROM CR

TRF FROM LEST SHER TO FUND 16 40,000.00 40,000.00 40,000.00

TRF FROM CR TO LEST - ANIMAL SHELTER

TRF FROM LEST TO COMM REV

TRF FROM LEST TO £911 400,000.00 425,000.00 425,000.00

TRF FROM LEST 7O CERF 80,000.00 80,000.00

TRF FRM LEST TO ECON ACT TAX 133,002.54 65,000.00 124,122.01 65,000.00 111,704.23 65,000.00 65,000.00
7.048,458.05 8,214,937.26 7,715,348.91 9,673,035.68 6,556,508.50 10,110,299.27 10,807,714.48

(577,727.01) {2,072,512.86) {366,171.79) {2,309,666.20) (2,016,578 85) (3,027,571.00} {10,807,714.48)

ANIMAL SHELTER- ARPA

PREMIUM PAY FROM ARPA FUND

CLERICAL 77,096.48 77,096.48 82,994.77 82,995.00 71,064.09 87,989.00 93,714.00

JAIL OFFICER / DEPUTY

CAPTAIN SALARY 76,935.43 76,939.43 70,058.82 70,055.00 60,030.81 74,324.00 83,650.00

JAIL LIEUTENANT SALARIES 76,632.89 76,633.00 65,486.20 65,487.00 52,370.14 69,474.00 61,997.00

DEPUTIES SALARY 1,129,951.95 1,129,952.00 1,165,388.55 1,165,389.00 1,037,829.24 1,323,505.00 1,351,849.00

FOOD SERVICES COORDINATOR 30,400.00 30,400.00 42,848.00 42,848.00 36,668.24 45,165.00 48,838.00

JAIL FOOD SERVICE SALARIES 94,537.25 94,537.25 96,026.64 96,027.00 63,042.91 85,915.00 83,714.00

OVERTIME 20,539.92 20,540.00 27,235.64 27,236.00 22,670.75 25,000.00 25,000.00

FICA 114,906.28 114,906.00 118,623.21 119,046.00 101,620.18 129,039.00 131,869.00



010-040-51760.000
010-040-51770.000
010-040-51780.000
010-040-51790.000
010-040-51800.000
010-040-51810.000
010-040-51830.000
010-040-51840.000
010-040-51860.000
010-040-51880.000
010-040-51890.000
010-040-515900.000
010-040-51910.000
010-040-51920.000
010-040-52000.000
010-040-52010.000
010-040-52200.000
010-040-52200.010
010-040-52205.000
010-040-52210.000
010-040-52420.000
010-040-52500.000
010-040-52710.000
010-040-52810.000
010-040-53010.000
010-040-53040.000
010-040-53042.000
010-040-53051.000
010-040-53100.000
010-040-53101.000
010-040-53102.000
010-040-53150.000
010-040-53200.000

TOTAL APPROPRIATIONS

FEDERAL

STATE

LAGERS

MED INSURANCE

LIFE INSURANCE

GARNASHEE WAGE
UNEMPLOYMENT

WORKERS COMP

CERF ELEC DEF COMP

CERF

DENTAL INSURANCE

LIFE INS. CAFETERIA

DISABILITY & VISION

MEDICAL INS. CAFETERIA PLAN
OFFICE SUPPLY

POSTAGE

EQUIPMENT

EQUIPMENT ELEVATOR IMPROVEMENTS
CORRECTIONS-FACILITY EQUIPMENT
EQUIPMENT REPAIR

VEHICLE MAINT. / FUEL

MILEAGE

UNIFORM EXPENSE

SUPPLIES

CORRECTIONS - INMATE TV
CORRECTIONS-INMATE PHONE CARDS
CORRECTIONS-BOARD OF PRISONER
MEDICAL SUPPLIES

CORRECTIONS - PRISONER TRANS.
ELECTRONIC CIGARETTE EXPENSE
INMATE CANTEEN FUND

SUPPLY

CORRECTIONS-PRISONER HOUSING

NET OF REVENUES/APPROPRIATIONS - 040 - SHERIFF CORRECTIONS

Dept 045 - SHERIFF OT GRANTS

APPROPRIATIONS

010-045-51141.000
010-045-51202.000
010-045-51219.000
010-045-51219.001
010-045-51230.000
010-045-51750.000
010-045-51780.000
010-045-51790.000
010-045-51800.000
010-045-51840.000
010-045-51880.000

SUPPLEMENTAL SALARIES
DEPUTIES SALARY

SECURITY DETAIL PAYMENT
SECURITY OT GATORS
SHERIFF DEPT OVERTIME GRANTS
FICA

LAGERS

MED INSURANCE

BASIC LIFE-CERF

WORKERS COMP

CERF COUNTY CONTRIBUTION

163,652.81 163,653.00 192,522.42 196,260.00 164,886.55 247,905.00 229,390.00
204,534.00 204,534.00 230,019.50 244,324.00 202,828.50 258,930.00 258,930.00
2,089.99 2,244.00 2,070.46 2,244.00 1,823.74 2,310.00 2,310.00
564.53 565.00 808.14 809.00 4,160.00
59,877.31 59,877.00 64,367.68 64,368.00 45,083.77 60,000.00 60,000.00
32,370.90 44,295.00 46,188.10 62,246.00 41,418.73 67,471.00 68,951.00
3,386.27 8,000.00 2,588.52 2,976.00 3,168.64 8,000.00 8,000.00
1,500.00 80.18 1,500.00 214.15 1,500.00 1,500.00
17,437.30 35,000.00 208,270.41 229,646.00 5,752.44 35,000.00 35,000.00
164,441.00 180,000.00 145,000.00
14,999.99 15,000.00 7,594.89 15,000.00 10,692.44 15,000.00 15,000.00
9,217.75 25,000.00 3,308.63 25,000.00 16,567.87 25,000.00 25,000.00
4,677.13 5,500.00 1,606.28 8,500.00 5,623.66 8,500.00 10,000.00
2,000.00 2,000.00 2,000.00 2,000.00
15,093.05 26,000.00 25,999.13 26,000.00 11,684.82 26,000.00 26,000.00
18,909.50 28,000.00 18,463.81 28,000.00 13,893.46 28,000.00 28,000.00
3,630.42 4,300.00 3,676.49 4,300.00 3,096.02 4,300.00 4,300.00
185,579.67 195,000.00 203,923.71 220,000.00 178,487.63 220,000.00 260,000.00
231,678.90 256,000.00 257,109.98 263,680.00 257,042.01 314,501.00 350,000.00
31,080.98 45,000.00 43,632.21 579,892.48 21,762.69 50,000.00 50,000.00
15,804.56 20,000.00 15,389.13 20,000.00 14,557.63 20,000.00 20,000.00
2,460.00 10,000.00 2,937.25 10,000.00 2,722.78 10,000.00 10,000.00
2,638,049.26 2,772,476.16 3,163,659.75 3,855,832.48 2,450,764.90 3,390,232.00 3,345,012.00
{(2,638,049.26) {2,772,476.16} (3,163,653.75) {3,855,832.48) {2,450,764.90) {3,390,232.00) {3,345,012.00)
64,010.00 64,010.00 108,650.00 28,207.32 60,612.50
19,400.00 19,400.00 23,010.00 20,340.00
8,133.55 8,133.55 9,333.76 9,837.50
89.02 89.02 148.12 68.64
3,529.41 3,529.41 5,466.94 2,728.84




TOTAL APPROPRIATIONS 95,161.98 95,161.98 146,608.82 28,207.32 93,587.48



08/26/2025 BUDGET REPORT FOR CAMDEN COUNTY MO
Calculations as of 12/31/2025
2023 2023 2024 2024 2025 2025
ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY AMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/25 BUDGET
Dept 001 - GENERAL GOVERNMENT
ESTIMATED REVENUES
010-001-46064.000 LEST SALES TAX DISTRIBUTION 3,201,337.02 2,900,000.00 3,313.099.12 3,400,000.00 1,512,687.42 2,176,000.00
010-001-80001.010 TRF TO LEST FROM CR 2,040,605.00 2,291,600.00 2,040,805.00 2,040,805.00 640,000.00 1,305,987.20
010-001-80016.001 TRF TO LEST FM CRO7 1/2 S.TAX 2,260,059.33 2,268,090.00 2,579,790.21 2,330,500.00 1,105,095.57 1,669,744.00
TOTAL ESTIMATED REVENUES 7,502,001.35 7,459,090.00 7,933,494.33 7,771,105.00 3,257,782.99 5,151,731.20
APPROPRIATIONS
010-001-50008.000 TRF FROM FUND 10 TO FUND 20
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - 001 - GENERAL GOVERNMENT 7,502,001.35 7/458,030.00 7.933,494.33 7,771,105.00 3,257,782.99 5,151,731.20
Dept 039 - SHERIFF
ESTIMATED REVENUES
010-039-46064.002 SHRF LEST2 SALES TAX 2021 DISTRIBUTION 3,178,073.07 2,%00,000.00 3,292,194.60 3,400,000.00 2,3585,936.10 3,400,000.00
010-039-46065.000 DON'T USEL L.ES.T. DISTRIBUTION
G10-039-46071.000 PRISONER BOARD 59,155.34 260,000.00 921,244,838 £94,892.48 349,149.20 140,000.00
010-039-45150.000 SHERIFF INS. & COMP. COPY 2,986.00 4,000.00 7.023.96 4,000.00 2,935.51 4,000.00
010-039-46152.000 SHERIFF TELEPHONE COMM
010-039-46154.000 SHERIFF TRAINING REIMB 1,000.00 1,000.00 1,000.00
010-039-46155.000 P.OST. FEES 1,511.84 2,000,600 1,503.12 2,000.00 2,000.60
010-033-46158.000 SHERIFF REIMB FOR EMP MEALS
010-039-46159.000 ANIMAL CONTROL REVENUE 5,000.00 5,000.00 445.94 5,445.95
010-039-46227.000 VILLAGE OF 4 SEASON POA 180,428.10 145,000.00 145,000.00 145,000.00
010-039-46280.000 DWI RECOUPMENT 22,827.50 15,000.00 25,227.67 20,000.00 28,096.71 20,000.00
010-035-456290.000 STOUTLAND SRO REVENUE 44,274.0G 24,449.88 44,274.00 24,450.10 44,274.00
010-039-46291.000 MALKS CREEK SRO REVENUE 9,248.80 £8,724.00 44,274.00 48,898.78 44,274.0G
010-039-46292.000 HURRICANE DECK SRO REV 31,385.81 46,586,380 44,274.00 29,486.50 44,274.00
010-038-46293.000 QSAGE BEACH 5RO 65,707.83 46,586.93 44,274.00 29,486.47 44,274.00
010-039-46423.000 INMATE COMMISSARY 1,700.00 1,700.00
010-039-48424.000 INMTE PHONE CARDS
010-039-48425.000 INMATE TV
010-039-46426.000 INMATE MED. REIMBURSEMENT
010-039-46427.000 INMATE PHONE CARD PROFIT
010-039-46428.000 ELECTRONIC CIGARETTE REVENUE
010-039-45511.000 REIMB OB USE JAIL FACHITY
010-03%-46512.000 COPS GRANT REVENUE 32,792.00 105,000.00 93,511.80 108,000.00
010-039-46513.000 STOP VIOLENCE GRANT - SHERIFF
010-03846514.000 HIGHWAY SAFETY TRAFFIC GRANT
010-039-46515.000 HIGHWAY SAFETY GRANT 60,6590.24 12,000.00 34,349.60 54,000.00 £8,363.32 $4,000.00
010-039-45705.000 SS INCENTIVE PAY ON PRIS. 3,400.00 3,800.00 1,000.00 2,200.00 2,800.00
010-039-46706.000 TRANSPORTING PRISONERS 68,495.47 65,000.00 79,503.22 65,000.00 44,825.67 68,000.00
010-039-46708.000 SECURITY DETAIL REIMBURSEMENT 111,076.00 30,000.00 168,401.50 50,000.00 65,411.68 50,000.00
010-039-46708.001 GATORS SECURITY OF REVENUE 1,300.60 13,000.00 13,000.00 13,000.00
010-039-46910.000 LLEBG JAG GRANT - RADIOS 20,000.00 20,600.00
010-039-46910,001 JAG GRANT BVP REVENUE 8,060.96 9,000.00
010-039-46920.000 MODOT EQUIP GRANT REV SHERIFF
010-039-48950.000 SUPPLEMENTAL SALARIES
016-035-46970.000 DONATIONS 272
010-033-463990.000 SHERIFF GRANTS 1,700.00 2,000.00 8,870.00 2,000.00 1,400.00 2,000.00
010-038-46590.001 DED. IMPAIRED DRIVING ENF. GRANT 4,763.09 51,000.00 51,000.00 50,000.00
010-039-46990.002 VICTIM/WITNESS REIMBURSEMENT PROGRAM 1,700.00 1,700.00 1,700.00
010-039-46991.000 MISC, INSURANCE REIMB, 40,354.93 2,224.54 2,500.00
010-029-46993.000 LEST MISCELLANEOUS 50.00 25.00
010-033-46993.001 SHERIFF MISCELLANECUS 2500 25.00
010-035-465996.000 MISCELLANEQUS REIMB 12,179.00 11,580.00 41,379.65 1,363.98 1,000.00
010-039-46396.001 MISCELLANEQUS REIMB 16,289.50 17,171.56
010-039-49165.166 PREMIUM PAY FROM ARPA FUND
010-039-49959.000 MISCELLANEQUS 108,679.32 83,940.40 25,530.86 2,502.50 806.32
010-039~45998.001 MISCELLANEQUS
010-039-49999.00% LEST 2 MISC
010-039-80005.000 TRF TO LEST SECURITY FROM CR 47,481.00 47,481.00 47,481.00 £5,355.00 68,355.00
010-039-80250.000 TRF TO LESY FROM CLERF
010-039-80380.000 TRF TO LEST SHERIFF FROM CR 2,023.00 2,023.00
010-038-80416.000 TRF TO LEST SHER FRM FUND 18
010-039-31001.000 TRF TO LEST FR CR ADDITIONAL
010-03%-81010.000 TRF TO STOUTLAND SRO FR CR
010-033-81011.000 TRF TO LEST SHERIFF FROM CR 1,755,000.00 1,755,000.00 1,758,000.00 1,755,000.00 500,000.06 1,755,000.00

NOTES



010-039-81035.010 THF TO LEST SHERIFF/COR FROM CR-A 113,000.00 431,000.00
010-039-81501.000 TRF TO MC SRO FRM CR

010039-84610.000 TRF TQ LEST SHER FR CRO7 1/2C 500,775.28 602,000.00 £85,767.05 €19,500.00 458,999.35 $93,525.00
TOTAL ESTIMATED REVENUES N 6,470,731.04 6,142,424.00 7,349,177.12 7,363,359.48 4,101,835.51 7.082,728.27
APPROPRIATIONS

010-038-51000.000 ELECTED OFFICIALS 120,028.00 120,028.00 131,311.98 131,312.00 96,101.03 134,642.00
010-039-51011.000 CHIEF DEPUTY 84,115.22 84,115.22 75,658.44 76,078.00 60,940.07 83,688.00
010-03%-51012.039 MAIOR 54,959.28

010-039-51051.000 CLERICAL 252,736.73 265,252.41 266,028.51 268,115.00 195,975.93 295,335.00
010-039-51058.000 CLERICAL PART TIME

010-039-51200.101 CAPTAIN SALARY 79,243,96 79,244.00 67,364.25 69,029.00 54,313.59 78,085.00
010-036-51200.103 SHERIFF, FIELD SERGEANT SALARY 289,138.09 330,066.00 346,121.34 346,122.00 301,827.04 362,061.00
010-033-51200.104 CORPORAL

010-039-51200.105 STAFF SERGEANT 56,733.06 56,733.06 70,047.30 70,048.00 50,211.51 63,746.00
010-039-51201.000 SHERIFF, SGT-HH BEND-SALARIES 137,193.58 137,184.00 121,195.50 121,186.00 31,477.19 §9,474.00
010-039-51201.103 SHERIFF HH SARGENT SALARY 8,938.80 54,009.00 42,953.40 5%,629.00 32,935.05 57,418.00
010-039-51202.000 DEPUTIES SALARY 806,506.86 898,%07.02 836,932.25 1,098,176.68 712,883.48 1,248,873.00
010-038-51203.000 HH BEND DEPUTIES SALARY 272,503.55 331,951.00 170,925.32 342,332.00 128,661.66 367,495.00
010-038-51204.000 CRO DEPUTIES SALARY 166,560.60 243,520.00 172,178.97 251,248.00 110,101.52 307,366.00
010-039-51205.101 MACKS CREEK SCH RES OFFICER 15,347.7% 47,481.00 46,103.24 48,905.00 30,538.65 51,847.00
010-039-51205.102 STOUTLAND SRO EXP. 46,567.13 47 481.00 48,905.39 48,906.00 38,002.9% 51,847.00
010-039-51205.103 HURRICANE DECK SRO 38,998.10 47,481.00 48,860.64 48,505.00 37,889.09 51,847.00
010-039-51205.104 OSAGE BEACH SRO 18,261.61 18,262.00 48,893.82 48,905.00 37.893.61 51,847.00
£10-039-51206.000 SHERIFF, WAR. OFF. SALARY 94,364.13 §7,427.00 92,897.65 92,898,00 74,595.87 59,882.00
010-039-51206.110 SHERIFF, BALIFF SALARY 438,878.15 438,878.15 399,505.27 399,506.00 265,002.68 389,433.00
010-039-51206.111 SHERIFF, SECURITY ADM BUILDING 28,354.95 36,798.00 38,988.58 40,492.00 37,924.68 51,847.00
010-039-51207.000 ANIMAL CONTROL INVESTIGATOR 69,992.18 76,883.00 67,661.07 78,898.00 83,325.70 86,186.00
010-039-531231.000 STOP GRANT OFFICER 103,670.00

010-039-51232.000 COPS GRANT EXP

010-032-31233.000 IMPAIRED DRIVER UNIT {CLERF} 51,784.70 51,785.00 45,365.98 43,370.00 39,583.28 51,847.00
£10-039-51252.000 SHERIFF LEGAL COUNSEL 36,110.10 36,111.00 37,193.52 37,184.00 27,985.17 49,786.00
010-038-51257.000 INVESTIGATOR 222,881.05 248,587.00 233,967.69 251,248.00 220,053.54 267,580.00
010-039-51370.000 OVERTIME 61,514.29 90,000.00 82,401.92 82,402.00 €3,602.71 90,000.00
010-039-51370.010 CLERF OVERTIME

010-039-51750.000 FiCA 264,946.27 319,991.00 266,954.85 324,706.00 211,603.28 331,340.00

010-039-51760.000 FEDERAL
010-039-51770.000 STATE

010-039-51780.000 LAGERS 448,195.14 565,328.00 490,735,315 611,211.00 411,124.88 £67,013.00
010-03%-51790.000 MED INSURANCE 412,683.50 507,170.00 471,269.00 $58,880.00 356,337.00 599,238.00
010-038-51800.000 LIFE INSURANCE 407230 5,412.00 4,093.65 §,280.00 3,166.46 5,346.00
010-039-51810.000 GARNASHEE WAGE

010-039-51830,000 UNEMPLOYMENT 227.864 228.00 532.32

010-039-51840.000 WORKERS COMP 135,711.96 135,712.00 139,855.47 139,856.00 86,268.85 135,000.00
010-033-51860.000 CERF ELEC DEF COMP 34,000.00

010-039-51880.000 CERF 100,515.50 162,603.00 102,428.01 169,781.00 99,621.52 167,864.00

010-039-51830.000 DENTAL INSURANCE
010-038-51500.000 LIFE INS. CAFETERIA
010-038-51310.000 DISABILITY & VISION
010-039-51920.000 MEDICAL INS. CAFETERIA PLAN

010-039-52000.000 OFFICE SUPPLY 12,334.15 13,270.40 12,567.56 1%,346.00 12,870.13 13,000.00 13,000.00

010-035-52010.000 POSTAGE 247336 6,500.00 2,895.21 6,500.00 212310 6,500.00 6,500.00

010-039-52060.000 SHERIFF-INVESTIGATION SUPPLIES . 5,103.20 7.000.00 4,202.05 7,000.00 3,681.00 7.000.00 T.000.00

010-038-52200.000 EQUIPMENT 29,811.98 41,502.00 93,043.36 106,840.00 52,627.66 125,000.00 125,000.00 15.00 to Attnyfees 55 Lease

010-038-52200,100 LEST 2 GUN/RIFLE 7,537.75 8,000.00 11,300.26 12,000.00 6,390.00 12,000.00 £5,000.00 Half of 90 for Rifles and 60 ammo line create a dot in this number for amma 60
010-039-52200.101 LEST 2 TASER 16,800.00 16,800.00 32,500.01 62,800.00 32,500.01 62,600.00 52,600.00 10.00 rifle

010-039-52200.102 LEST 2 UNIFORMS 28,152.56 31,112.00 28,249.02 31,112.00 10,445.88 31,112.00 20,000.00 1000 rifle

010-039-52200,103 LEST 2 BODY ARMOR 6,800.00 6,800.00 8,500.00 8,500.00 5,710.96 8,500.00 850000

010-039-52200.10% LEST 2 MOBILE RADIO 63,999.60 £4,000.00 76,859.80 176,000.00 45,607.81 176,000.00 176,000.00 100.00 to lease buyout

010-039-52200.105 LEST 2 BODY CAMERA 20,000.00 20,000.00 9,602.00 20,000.00 8,640.00 20,000.00 20,000.00

010-038-52200,199 LEST 2 VEHICLE LEASE 80,000.00 125010 LEST2 fund to lease buyout for the 125 {145 came for 10-40 efevator
010-039-52200.200 LEST 2 VEHICLE PURCHASE 174,445.54 200,000.00 66,073.71 140,000.00 200,000.00 LEST 2 Funding Lights and fease pymt

010-039-52200.201 LESY 2 VEHICLE EQUIPMENT 14,798.00 15,680.00 253,652.49 254,000.00 10,256.00 30,000.00 30,000.00

010-039-52200.202 LEST 2MDT 37,578.12 37,600.00 108,849.80 110,000.00 18,093.00 110,000.00 130,000.00

010-039-52200.203 LEST 2 RADIO 10,278.46 20,00000 281.28 20,000.00 40,000.00 2000 Rifte

010-039-52200.204 LEST 2 RADAR UNIT 14,400.00 14,400.00 14,400.00 217.50 14,400.00 14,A00.00

010-039-52200.205 LEST 2 ARBITRATOR {CAMERA) 128,350.24 133,000.00 228,251.00 236,000.00 108,847.55 275,000.00 200,000.00 140,00 to lease buyout

010-039-52200.206 LEST 2 LIGHTS/SIRENS 115,614.14 117,984.00 82,27247 150,000.00 12,100.30 150,000.00 150,000.00 30.00 to Purchase LEST2 vehcile

010-038-52200.207 LEST 2 EQUIPMENT

010-039-52200.208 LEST 21T 50.00

010-039-52203.000 ANIMAL CONTROL / EQUIPMENT 37,537.01 45,000.00 4,061.05 20,720.00 3,508.23 45,000.00 45,000.00

010-039-52206.000 SHERIFF - COURT SEC. EQUIPMENT 8,180.13 10,000.00 83,595.75 109,000.00 3,220.27 42,908.00 5,000.00 40.00

010-038-52210.000 EQUIPMENT REPAIR 1,871.28 10,000.00 1,605.27 10,000.00 291.00 10,000.00 10,000.00

010-039-52311.000 SHERIFF-DATA PRCESSING 124,977.82 126,338.00 34,926.24 43,000.00 9,748.96 43,000.00 A3,000.00 {124,545.00} 465 of 4308290

010-039-52411.000 VERICLE PURCHASE 298,029.43 312,682.50 743,154.34 243,160.00 245 to lease buyout 220 of 250 budgeted for purchase historically
010-038-52411.001 VEHICLE LEASE 212,323.18 225,000.00 13000000 195.00 tolease buyout-10-33

010-038-52420.000 VEHICLE MAINT. / FUEL 99,419.58 111,000.00 96,112.56 150,0600.00 75,189.48 150,806.32 50,00 tolease buyout-10-39

010-039-52421.000 HH BEND-EQUIPMENT/REPAIRS 749,96 1,000.00 97.58 1,000.00 1,000.00 1,000.00

010-038-52430.000 VEHICLE FUEL 248,559.77 300,981.00 259,318.79 382,530.00 175,051.22 405,000.00 405,000.00




010-039-52600.000 TRAINING/TUITION 61,263.80 $1,310.00 59,093.65 60,000.00 79,311.80 80,000.00 £0,000.00
016-039-52710.000 UNIFORM EXPENSE 43,400.69 43,500.00 48,424.14 49,500.00 48,821.86 48,500.00 55,000.00
010-039-52740.000 SECURITY BOND
G10-039-52800.010 LEST 2 FACILITY
010-039-52801.006 LEST 2 CAPITAL ifPROVEMENTS
010-035-52830,000 TELEPHONE 30,944.88 35,281.00 44,861.67 50,000.00 31,215.20 48,600.00 4860000
010-039-54000.000 ATTORNEY FEES 15,057.50 16,657.50 57,333.20 57,334.00 38,494.02 16,000.00 40,000.00 |
010-039-54002.000 CONTRACT SERVICES 226,651.81 231,000.00 405,636.28 414,000.00 451,288.55 450,000.00 500,000.00
010-039-54402.000 SHERIFF-K-9 1,296.83 7,500.00 2,229.08 7,500.00 6,340.28 8,943.95 7,500.00
010-039-54403.000 ANIMAL SHELTER EXPENSE 2,291.32 55,095.00 7.439.97 55,095.00 14,247 43 55,095.00
010-033-55100.000 DARE PREVENTION PROGRAM 625.24 2,000.00 1,055.44 2,000.00 67042 2,000.00 2,000.00
010-038-55110.000 SHERIFF-P.OS.T. 2,995.00 3,000.00 2,003.12 3,000.00 3,000.00 3,000.00
010-039-55120.000 LANEG. 12,000.00 12,000.00 12,000.00 12,000.00
010-039-55140.000 SHERIFF-MAJOR CASE SQUAD 200.00 200.00 200.00 200.00 200,00 200.00 200,00
010-039-55150.000 MODOT EQUIPMENT GRANT SHERIFF 36,000.00 36,000.00 Qo0
010-039-55160.000 SHERIFF-CRIME PREVENTION 3,892.70 $,000.00 4,162.51 5,000.00 1,390.00 5,000.00 5,000.00
010-039-55170.000 SHERIFF EVIDENCE SUPPLY 5,263.34 7,000.00 6,599.18 7.000.00 6,487.75 7,000.00 7,000.00
010-039-55190.000 LLEBG-IAG GRANT SHERIFF 12,000.00 12,000.00 12,000.00 5,000.00
010-039-55150.001 JAG GRANT BVP EXPENSE 10,000.00 10,000.00 10,000.00 5,000.00
010-039-57230,000 SHERIFF AUTO INSURANCE 95,821.00 95,821.00 120,462.00 120,470.00 152,232.00 152,232.00 156,800.00
010-039-57240.000 SHERIFF-PROFESSIONAL INSURANCE 147,201.40 147,202.00 155,165.45 168,000.00 187,860.00 187,860.00 18349500
010-039-59997.002 ADP PAYROLL ADJUSTMENT
010-039-59997.010 DWI RECOUPMENT EXPENDITURES 1,016.27 4,000.06 3,255.88 4,000.00 4,000.00 4,000.00
010-039-59957.100 VICITIM/WITNESS REIMB PROG EXPENSE 1,000.00 1,000.00 1,000.00 1,000.00
010-039-59897.200 DEDICATED IMPAIRED ENF. EXPENSE
NEW Weliness Peer Suppart
010-039-59999.009 LEST MISC
010-039-80038.000 DOK NOT USE-TRF TO LEST SHERIFF FROM CR
010-03%-50139.000 TRF FROM LEST SHER TO FUND 16 40,000.00 40,000.00 40,000.00
010-039-91013.000 TRF FROM CR TO LEST - ANIMAL SHELTER
010-038-91113.000 TRF FROM LEST TO COMM REV
010-039-91911.000 TRF FROM LEST TO E911 400,000.00 425,600.00
£010-03%-54120.000 TRF FROM LEST TO CERF 80,000.00 80,000.00
010-039-99170.000 TRF FRM LEST TO ECON ACT TAX 133,002.54 £5,000.00 124,122.01 65,000.00 96,475.21 65,000.00

TOTAL APPROPRIATIONS 7,048,458.05 8,214,937.26 7.715,348.91 9,673,035.68 5,961,910.38 10,110,299.27

NET OF REVENUES/APPROPRIATIONS - 038 - SHERIFF
Dept 030 - SHERIFF CORRECTIONS
ESTIMATED REVENUES

010-040-49165.001 ANIMAL SHELTER- ARPA
010-040-49165,166 PREMIUM PAY FROM ARPA FUND

{577,727.01}

{2,072,512.86}

{366,171.79)

{2.309,855.20)

11,860,074 87}

{3,027,57L.007

TOTAL ESTIMATED REVENUES

APPROPRIATIONS

010-040-51051.000 CLERICAL

010-040-51200.000 JAIL OFFICER f DEPUTY
Q10-040-51200.101 CAPTAIN SALARY
010-040-51200.102 JAIL LIEUTENANT SALARIES
010-040-51202.000 DEPUTIES SALARY
010-040-51215.000 FOQD SERVICES COORDINATOR
010-040-51216,000 Al FQOD SERVICE SALARIES
010-040-51370.000 OVERTIME
010-040-51750.000 FICA

010-040-517860,000 FEDERAL

010-040-51770.000 STATE

010-040-51780.000 LAGERS

010-040-51720.000 MED INSURANCE
010-040-51800.000 LIFE INSURANCE
010-040-51810.000 GARNASHEE WAGE
010-040-51830.000 UNEMPLOYMENT
010-040-51840.000 WORKERS COMP
010-040-51860.000 CERF ELEC DEF COMP
010-040-51880.000 CERF

010-040-518%0.000 DENTAL INSURANCE
820-040-51900.000 LIFE INS. CAFETERIA
010-040-51910.000 DISABILITY & VISION
010-040-51920.000 MEDICAL INS. CAFETERIA PLAN
010-040-52000.000 OFFICE SUPPLY
010-040-52010.000 POSTAGE

010-040-52200.000 EQUIPMENT
010-040-52200.010 EQUIPMENT ELEVATOR IMPROVEMENTS
010-040-52205.000 CORRECTIONS-FACILITY EQUIPMENT
010-040-52210.000 EQUIPMENT REPAIR
010-040-52420.000 VEHICLE MAINT. / FUEL
010-040-52500.000 MILEAGE

010-040-52710.000 UNIFORM EXPENSE
010-040-52810,000 SUPPLIES

77,096.48

76,935.43
76,632.89
1,129,951.95
30,400.00
94,537.25
20,539.92
114,906.28

163,652.81
204,534.00
2,089.95

564.53
58,877.31

32,3700

3,386.27
17,437.30
14,993.99

9,217.75

4,677.13

15,093.05
18,909.50

77,086.48

76,939.43
76,633.00
1,129,952.00
30,400.00
94,537.25
20,580.00
114,506.00

163,653.00
204,534.00
2,244.00

565.00
$9,877.00

44,299.00

8,000.00
1,500.00
35,000.00

15,000.00
25,000.00
5,500.00
2,000.00
26,000.00
28,000.00

82,994.77

70,058.82
65,486.20
1,165,388.55

11862321

192,522.42
230,019.50
2,070.46

808.14
64,367.68

46,188.10

2,588.52
80.18
208,27041
164,441.00
7,594.89
3,308.63
1,606.28

25,999.13
1846381

82,995.00

70,058.00
65,487.00
1,165,389.00
42,848.00
96,027.00
27,236.00
115,046.00

196,260.00
244,324.00
2,284.00

809.00
64,368.00

£2,245.00

64,296.09

54,313.55
47,740,086
$40,160.53
33,194.63
56,921.28
21,718.25
92,189.82

150,295.88
182,484.00
1,641.61

4,160.00
40,943.30

36,811.17

2,741.40
214.15
541621

10,692.44
16,524.95
5,623.66

11,084.99
1267043

87,983.00

74,324.00
69,474.00
1,323,909.00
45,165.00
85,515.00
25,000.00
129,039.00

247,905.00
258,930.00
2,310.00

€0,000.00

67,471.00

8,000.00
1,500.00
35,000.00
145,000.00
15,000.00
25,000.00
2,500.00
2,000.00
26,000.00
28,000.00

Breakout these two items into separate GL #
Add dot for 10 Range Carnput Oper Exp-30 for EMA bidg imp and Sheriff offic imp
Range

+50

2.00 moved to Crime prevention 55160

3,00

1154725 156196.8215

157923.712% 130347.3603

WELNESS PEER SUPPORT

t0 10-39 for enterprise buyout



010-040-53010.000 CORRECTIONS - INMATE TV 3,630.42 4,300.00 3,676.49 4.300.00 2,785.9% 4,300.00 4,300.00
010-040-53030.000 CORRECTIONS-INMATE PHONE CARDS

310-040-53042.000 CORRECTIONS-BOARD OF PRISONER 185,573.67 195,000.00 203,923.71 220,000.00 163,021.87 220,000.00 260,00000

010-040-53051.000 MEDICAL SUPPLIES 231,678.90 256,000.00 257,109.98 263,680.00 231,282.74 314,501.00 350,000.00

010-040-53100.000 ZORRECTIONS - "RISONER TRANS, 31,080.98 45,000.00 43,632.21 579,892.48 231,405.81 50,000.00 50,000.00

010-040-53101.000 ELECTRONIC CHGARETTE EXPENSE

010-040-53102.000 INMATE CANTEEN FUND

010-040-53150.000 SUPPLY 15,804.56 20,000.00 15,388.13 20,000.00 13,771.30 20,000.00 20,000.00

010-040-53200.000 CORRECTIONS-PRISONER HOUSING 2,460.00 10,000.00 2,937.25 10,000.00 2,722.78 10,000.00 10,00000
TOTAL APPROPRIATIONS 2,638,049.26 2,772,476.16 3,183,653.75 3,855,832.48 2,226,629.59 3,390,232.00 989,800.00

NET OF REVENUES/APPROPRIATIONS - 040 - SHERIFF CORRECTIONS {2,638.049.26} {2,772,476.16} {3,163,653.75) {3,855,832.48) {2,226,67955} {3,390,232.00} {389.800.00}

Dept 045 - SHERIFF OT GRANTS

APPROPRIATIONS
010-045-51141.000 SUPPLEMENTAL SALARIES
010-045-51202.000 DEPUTIES SALARY

010-045-51219.000 SECURITY DETAIL PAYMENT 64,010.00 64,010.00 108,650.00 28,207.32 57,412.50
010-045-51219.001 SECURITY OT GATORS 19,400.00 18,400.00 23,010.00 20,340.00
010-0435-51230.000 SHERIFF DEPT OVERTIME GRANTS 8,133.55 8,133.55 9,333.76 657148

010-045-51750.000 FiICA
010-045-51780,000 LAGERS
010-045-51790.000 MED INSURANCE

010-045-51800.000 BASIC LIFE-CERF 83,02 B89.02 148.12 68.64
010-045-51840.000 WORKERS COMP 3,529.41 3,529.41 5,466.94 2,561.39
010-045-51880.000 CERF COUNTY CONTRIBUTION
TOTAL APPROPRIATIONS 95,161.98 95,161.98 146,608.82 8,207.32 86,954.01
NET OF REVENUES/APPROPRIATIONS - 045 - SHERIFF OT GRANTS {9%,161.38} {95,161.98} $146,608.82) {28,207.32) {86,953.01)
ESTIMATED REVENUES - FUND 010 13,972,732.39 13,601,514.40 15,282,671.45 15,134,474.48 7,359,618.50 12,234,455.47
APPROPRIATIONS - FUND 010 9,781,669.29 11,082,575.40 11,025,617.48 13,557,075.48 8,275,493.98 13,500,531.27 4,552,395.00
NET OF REVENUES/APPROPRIATIONS - FUND 010 4,191,063.10 2,518,93%.00 4,257,053.97 1,577,399.00 {315,875.48} {1.266,071.80) {8,552,385.00)
BEGINNING FUND BALANCE 3,385,303.64 3,383,303.64 4,405,595.23 4,405,595.23 4,528,296.13 4,528,296.13 2,898,524.52
FUND BALANCE ADJUSTMENTS {713,896.13} {713,896.13} |
o

ENDING FUND BALANCE 7,576,366.74 5,904,242.64 8,662,649.20 3,982,994.23 2,898,524.52 2,548,328.20 {3,653,870.48)
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PERIOD ENDING 10/31/2025
% Fiscal Year Completed: 83.29
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

ACTIVITY FOR

2025 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMRER DESCRIPTION AMENDED BUDGET 10/31/2025 10/31/2025 BALANCE USED
Fund 010 -~ PUBLIC SAFETY LAW ENFORCEMENT
Revenues
Dept 039 - SHERIFF
010~039~-46064.002 SHRF LESTZ2 SALES TAX 2021 DISTRIBUTION 3,400,000.00 2,709,846.16 353,910.06 690,153.84 79.70
010-039-46071.000 PRISONER BOARD 140,000.00 387,587.50 38,438.30 (247,587.50) 276.85
010-039-46150.000 SHERIFF INS. & COMP. COPY 4,000.00 2,935.51 0.00 1,064.49 73.39
010-039-46154.000 SHERIFF TRAINING REIMB 1,000.00 0.00 0.00 1,000.00 0.00
010~039-46155.000 P.0.S.T. FEES 2,000.00 1,330.27 0.00 669.73 66.51
010~-039-46159.000 ANIMAL CONTROL REVENUE 5,445.95 445,94 0.00 5,000.01 8.19
010-039-46227.000 VILLAGE OF 4 SEASON POA 145,000.00 0.00 0.00 145,000.00 0.00
010-039-46280.000 DWI RECOUPMENT 20,000.00 28,096.71 0.00 (8,096.71) 140.48
010-039-46290.000 STOUTLAND SRO REVENUE 44,274.00 24,450.10 0.00 19,823.90 55.22
010-039-46291.000 MACKS CREEK SRO REVENUE 44,274.00 48,899.76 0.00 (4,625.76) 110.45
010~039-46292.000 HURRICANE DECK SRO REV 44,274.00 34,523.10 0.00 9,750.90 77.98
010-039~-46293.000 OSAGE BEACH SRO 44,274.00 34,523.07 0.00 9,750.93 77.98
010-039-46515.000 HIGHWAY SAFETY GRANT 54,000.00 95,689.24 7,325.92 (41,689.24) 177.20
010-039-46705.000 SS INCENTIVE PAY ON PRIS. 2,800.00 2,200.00 0.00 600.00 78.57
010-0338-46706.000 TRANSPORTING PRISONERS 68,000.00 57,154.46 12,328.79 10,845.54 84.05
010-039-46708.000 SECURITY DETAIL REIMBURSEMENT 50,000.00 78,415.68 0.00 (28,415.68) 156.83
010~039-46708.001 GATORS SECURITY OT REVENUE 13,000.00 0.00 0.00 13,000.00 0.00
010-039~46970.000 DONATIONS 0.00 2.72 0.00 (2.72) 100.00
010-039-46990.000 SHERIFF GRANTS 2,000.00 1,400.00 0.00 600.00 70.00
010-039-46990.001 DED. IMPAIRED DRIVING ENF. GRANT 50,000.00 0.00 0.00 50,000.00 0.00
010-039-46990.002 VICTIM/WITNESS REIMBURSEMENT PROGRAM 1,700.00 0.00 0.00 1,700.00 0.00
010~039-46991.000 MISC. INSURANCE REIMB. 0.00 4,183.60 1,683.60 (4,183.60) 100.00
010-039-46393.000 LEST MISCELLANEQUS 0.00 25.00 0.00 (25.00) 100.00
010-039-46996.000 MISCELLANEOUS REIMB 1,000.00 1,363.98 6.00 (363.98) 136.40
010-039-48995.000 MISCELLANEQUS 806.32 2,502.50 0.00 {1,696.18) 310.36
010-039-80005.000 TRE TC LEST SECURITY FROM CR 65,355.00 65,355.00 0.00 0.00 100.00
010-039-81011.000 TRF TO LEST SHERIFF FROM CR 1,755,000.00 500,000.00 0.00 1,255,000.00 28.49
010-039~81039.010 TRF TO LEST SHERIFF/COR FROM CR-A 431,000.00 0.00 0.00 431,000.00 0.00
010-03%~84610.000 TRF TO LEST SHER FR CRO7 1/2C 693,525.00 458,999.35 0.00 234,525.65 66.18
Total Dept 039 - SHERIFF 7,082,728.27 4,539,929.65 413,686.67 2,542,798.62 64.10
TOTAL REVENUES 7,082,728.27 4,539,929.65 413,686.67 2,542,798.62 64.10
Expenditures
Dept 039 -~ SHERIFF
010-039-51000.000 ELECTED OFFICIALS 134,642.00 106,348.05 10,247.02 28,293.95 78.99
010-039-51011.000 CHIEF DEPUTY 83,688.00 67,377.57 6,437.50 16,310.43 80.51
010-039-51012.039 MAJCOR 0.00 60,965.76 6,006.48 (60,965.76) 100.00
010-039-51051.000 CLERICAL 295,335.00 218,148.70 22,173.77 77,185.30 73.87
010-039~51200.101 CAPTAIN SALARY 78,085.00 60,030.81 5,717.22 18,054.19 76.88
010-038~51200.103 SHERIFF, FIELD SERGEANT SALARY 362,061.00 335,346.80 33,519.76 26,714.20 92.62
010~03%~51200.105 STAFF SERGEANT 63,746.00 55,115.05 4,903.54 8,630.95 86.46
010~038-51201.000 SHERIFF, SGT-HH BEND-SALARIES 69,474.00 36,107.27 4,630.08 33,366.73 51.97
010-039~51201.103 SHERIFF HH SARGENT SALARY 57,4192.00 32,935.05 0.00 24,483.95 57.36
010-039~51202.000 DEPUTIES SALARY 1,248,87%.00 790,040.40 77,150.92 458,838.60 63.26
010-039~51203.000 HH BEND DEPUTIES SALARY 367,495.00 140,842.63 12,180.97 226,652.37 38.33
010-039-51204.000 CRO DEPUTIES SALARY 307,366.00 114,731.60 4,630.08 192,634.40 37.33
010-039-51205.101 MACKS CREER SCH RES OFFICER 51,847.00 30,538.65 0.00 21,308.35 58.90
010-039-51205.102 STOUTLAND SRO EXP. 51,847.00 41,991.31 3,988.32 9,855.69 80.99
010-039~51205.103 HURRICANE DECK SRO 51,847.00 41,877.42 3,988.33 9,969.58 80.77
010-039-51205.104 OSAGE BEACH SRO 51,847.00 41,881.93 3,988.32 9,965.07 80.78
010-039-51206.000 SHERIFF, WAR. OFF. SALARY 99,982.00 82,286.75 7,690.88 17,695.25 82.30
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
ACTIVITY FOR

PERIOD ENDING 10/31/20
% Fiscal Year Completed:

25
83.29

Page: 2/4

2025 YTD BALANCE MONTH AVAILARBLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 10/31/2025 10/31/2025 BALANCE USED
Fund 010 - PUBLIC SAFETY LAW ENFORCEMENT
Expenditures
010-039-51206.110 SHERIFF, BALIFF SALARY 389,433.00 293,229.50 28,226.82 96,203.50 75.30
010-039~51206.111 SHERIFF, SECURITY ADM BUILDING 51,847.00 41,913.00 3,988.32 9,934.00 80.84
010-039-51207.000 ANIMAL CONTROL INVESTIGATOR 86,186.00 69,954.50 6,628.80 16,231.50 81.17
010-039-51233.000 IMPAIRED DRIVER UNIT {CLERF} 51,847.00 43,774.10 4,190.82 8,072.90 84.43
010-039~51252.000 SHERIFF LEGAL COUNSEL 49,786.00 30,942.03 2,946.86 18,843.97 62.15
010-03%-51257.000 INVESTIGATOR 267,580.00 242,041.38 21,987.84 25,538.62 90.46
010-039-51370.000 OVERTIME 90,000.00 71,850.75 8,241.04 18,149.25 79.83
010-03%8-51750.000 FICA 331,340.00 233,131.49 21,528.21 98,208,511 70.36
010-039-51780.000 LAGERS 667,013.00 453,404.24 42,279.36 213,608.76 67.98
010~039-51780.000 MED INSURANCE 599,238.00 396,409.50 40,072.50 202,828.50 66.15
010-039~51800.000 LIFE INSURANCE 5,346.00 3,528.71 362.25 1,817.29 €6.01
010-039-51830.000 UNEMPLOYMENT 0.00 532.32 0.00 (532.32) 100.00
010-03%-51840.000 WORKERS COMP 135,000.00 95,016.22 8,747.37 39,983.78 70.38
010-039~51880.000 CERF 167,864.00 110,532.69 10,911.17 57,331.31 65.85
010~039-52000.000 OFFICE SUPPLY 13,000.00 13,402.21 258.40 (402.21) 103.09
010-039-52010.000 POSTAGE 6,500.00 2,267.94 144.84 4,232.06 34.89
010-039-52060.000 SHERIFF-INVESTIGATION SUPPLIES 7,000.00 3,681.00 0.00 3,319.00 52.59
010-039-52200.000 EQUIPMENT 125,000.00 55,829.96 2,071.36 69,170.04 44.66
010~-039-52200.100 LEST 2 GUN/RIFLE 12,000.00 6,390.00 0.00 5,610.00 53.25
010-039-52200.101 LEST 2 TASER 62,600.00 32,500.01 0.00 30,099.99 51.92
010-039-52200.102 LEST 2 UNIFORMS 31,112.00 10,962.50 352.62 20,149.50 35.24
010-039-52200.103 LEST 2 BODY ARMOR 8,500.00 5,710.96 0.00 2,78%9.04 67.19
010~039-52200.104 LEST 2 MOBILE RADIOQ 176,000.00 78,731.67 33,123.86 97,268.33 44.73
010-039-52200.105 LEST 2 BODY CAMERA 20,000.00 8,640.00 0.00 11,360.00 43.20
010-039-52200.199 LEST 2 VEHICLE LEASE 60, 000.00 0.00 0.00 60,000.00 0.00
010~039-52200.200 LEST 2 VEHICLE PURCHASE 140,000.00 66,073.71 0.00 73,926.29 47.20
010~039-52200.201 LEST 2 VEHICLE EQUIPMENT 30,000.00 10,326.00 0.00 19,674.00 34.42
010-039-52200.202 LEST 2 MDT 116,000.00 18,093.00 0.00 91,907.00 16.45
010-039~52200.203 LEST 2 RADIO 20,000.00 281.28 0.00 19,718.72 1.41
010~-039-52200.204 LEST 2 RADAR UNIT 14,400.00 217.50 0.00 14,182.50 1.51
010-039-52200.205 LEST 2 ARBITRATOR (CAMERA) 275,000.00 103,890.55 43.00 171,109.45 37.78
010-039-52200.206 LEST 2 LIGHTS/SIRENS 150,000.00 20,029.55 7,929.25 129,970.45 13.35
010-039-52203.000 ANIMAL CONTROL / EQUIPMENT 45,000.00 4,288.82 780.59 40,711.18 9.53
010-039-52206.000 SHERIFF - COURT SEC. EQUIPMENT 8,308.00 3,220.27 0.00 5,087.73 38.76
010-039-52210.000 EQUIPMENT REPAIR 10,000.00 291.00 0.00 9,709.00 2.91
010-039-52311.000 SHERIFF-DATA PRCESSING 43,000.00 11,916.43 2,123.38 31,083.57 27.71
010-039-52411.001 VEHICLE LEASE 225,000.00 235,875.39 23,552.21 (10,875.39) 104.83
010-039~52420.000 VEHICLE MAINT. / FUEL 150,806.32 87,832.47 12,357.99 62,973.85 58.24
010-039-52421.000 HE BEND-EQUIPMENT/REPAIRS 1,000.00 0.00 0.00 1,000.00 0.00
010-039-52430.000 VEHICLE FUEL 405,000.00 191,883.08 16,841.86 213,106.92 47.38
010-039-52600.000 TRAINING/TUITION 90,000.00 80,711.80 400.00 9,288.20 89.68
010~039-52710.000 UNIFORM EXPENSE 49,500.00 48,821.86 0.00 678.14 98.63
010-039-52930.000 TELEPHONE 48,600.00 33,771.16 2,555.96 14,828.84 69.49
010-039~54000.0600 ATTORNEY FEES 16,000.00 38,786.52 292.50 (22,786.52) 242.42
010-039-54002.000 CONTRACT SERVICES 474,600.00 517,870.33 61,490.04 (43,270.33) 109.12
010-039-54402.000 SHERIFF~-K-9 8,945.95 6,582.52 242.24 2,363.43 73.58
010-039-54403.000 ANIMAL SHELTER EXPENSE 55,095.00 14,247.43 0.00 40,847.57 25.86
010-039-55100.000 DARE PREVENTION PROGRAM 2,000.00 670.42 0.00 1,329.58 33.52
010~-039%9-55110.000 SHERIFF-P.O.S.T. 3,000.00 0.00 0.00 3,000.00 0.00
010-039-55140.000 SHERIFF-MAJOR CASE SQUAD 200.00 200.00 0.00 0.00 100.00
010-038-55150.000 MODOT EQUIPMENT GRANT SHERIFF 36,000.00 0.00 0.00 36,000.00 0.00
010-039-55160.000 SHERIFF-CRIME PREVENTION 5,000.00 1,390.00 6.00 3,610.00 27.80
010-039~55170.000 SHERIFF EVIDENCE SUPPLY 7,000.00 6,487.75 0.00 512.25 92.68
010-039-55190.000 LLEBG-JAG GRANT SHERIFF 12,000.00 0.00 0.00 12,000.00 0.00
010-039~55190.001 JAG GRANT BVP EXPENSE 10,000.00 G.00 0.00 10,000.00 0.00
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PERIOD ENDING 10/31/2025
% Fiscal Year Completed: 83.29
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

ACTIVITY FOR
2025 YTD BALANCE MONTH AVAILARLE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET 10/31/2025 10/31/2025 BALANCE USED

Fund 010 - PUBLIC SAFETY LAW ENFORCEMENT
Expenditures

010-039-57230.000 SHERIFF AUTO INSURANCE 152,232.00 152,232.00 0.00 0.00 100.00
010-039-57240.000 SHERIFF~PROFESSIONAL INSURANCE 187,860.00 187,860.00 0.00 0.00 100.00
010-039-58997.010 DWI RECOUPMENT EXPENDITURES 4,000.00 0.00 0.00 4,000.00 0.00
010-038-59997.100 VICITIM/WITNESS REIMB PROG EXPENSE 1,000.00 0.00 0.00 1,000.00 0.00
010-039-380139.000 TRF FROM LEST SHER TO FUND 16 40,000.00 40,000.00 0.00 0.00 100.00
010-039-91911.000 TRF FROM LEST TO ES1l 425,000.00 0.00 0.00 425,000.00 0.00
0610-039-89170.000 TRF FRM LEST TO ECON ACT TAX 65,000.00 111,704.23 15,229.02 (46,704.23) 171.85
Total Dept 039 - SHERIFF 10,110,299.27 6,556,508.50 587,153.67 3,553,790.77 64.85
Dept 040 - SHERIFF CORRECTIONS

010-040-51051.,000 CLERICAL 87,989.00 71,064,09 6,768.00 16,924.91 80.76
010-040-51200.101 CAPTAIN SALARY 74,324.00 60,030.81 5,717.22 14,293.19 80.77
010-040-51200.102 JAIL LIEUTENANT SALARIES 69,474.00 52,370.14 4,630.08 17,103.86 75.38
010~-040-51202.000 DEPUTIES SALARY 1,323,909.00 1,037,829.24 97,668.71 286,079.76 78.39
010-040-51215.000 FOOD SERVICES COORDINATOR 45,165.00 36,668.24 3,473.61 8,496.76 81.19
010-040~-51216.000 JAIL FOOD SERVICE SALARIES 85,915.00 63,042.91 6,121.63 22,872.09 73.38
010-040-51370.000 OVERTIME 25,006.00 22,670.75 952.50 2,329.25 9G.68
010-040-51750.000 FICA 129,035.00 101,620.19 9,430.37 27,418.81 78.75
010-040-51780.000 LAGERS 247,905.00 164,886.55 14,590.67 83,018.45 66.51
010-040-51790.000 MED INSURANCE 258,930.00 202,828.50 20,344.50 56,101.50 78.33
010-040-51800.000 LIFE INSURANCE 2,310.00 1,823.74 182.13 486.26 78.95
010-040-51830.000 UNEMPLOYMENT 0.00 4,160.00 0.00 (4,160.00) 100.00
010-040~51840.000 WORKERS COMP 60,000.00 45,083.77 4,140.47 14,916.23 75.14
010-040-51880.000 CERF 67,471.00 41,419.73 4,808.56 26,051.27 61.39
010-040-52000.000 OFFICE SUPPLY 8,000.00 3,168.64 192.24 4,831.36 39.61
010-040-52010.000 POSTAGE 1,500.00 214.15 0.00 1,285.85 14.28
010-040-52200.000 EQUIPMENT 35,000.00 5,752.44 77.54 29,247.56 16.44
010-040-52200.010 EQUIPMENT ELEVATOR IMPROVEMENTS 145,000.00 0.00 6.00 145,000.00 0.00
010-040-52205.000 CORRECTIONS~-FACILITY EQUIPMENT 15,000.00 10,692.44 0.00 4,307.56 71.28
010-040-52210.000 EQUIPMENT REPAIR 25,000.00 16,567.87 33.43 8,432.13 66.27
010-040-52420.000 VEHICLE MAINT. / FUEL 8,500.00 5,623.66 0.00 2,876.34 66.16
010-040-52500.000 MILEAGE 2,000.00 0.00 0.00 2,000.00 0.00
010-040-52710.000 UNIFORM EXPENSE 26,000.00 11,684.82 102.95 14,315.18 44.94
010-040-52810.000 SUPPLIES 28,000.00 13,893.46 178.08 14,106.54 49.62
010-040-53010.000 CORRECTIONS - INMATE TV 4,300.00 3,096.02 310.07 1,203.98 72.00
010-040~53042.000 CORRECTIONS-BOARD OF PRISONER 220,000.00 178,487.63 10,402.69 41,512.37 81.13
010-040-53051.000 MEDICAL SUPPLIES 314,501.00 257,042.01 25,733.84 57,458.99 81.73
010-040-53100.000 CORRECTIONS - PRISONER TRANS. 50,000.00 21,762.69 316.88 28,237.31 43.53
010~-040-53150.000 SUPPLY 20,000.00 14,557.63 786.33 5,442.37 72.79
010-040-53200.000 CORRECTIONS-PRISONER HOUSING 10,000.00 2,722.78 0.00 7,277.22 27.23
Total Dept 040 - SHERIFF CORRECTIONS 3,390,232.00 2,450,764.90 216,962.50 939,467.10 72.2%
Dept 045 ~ SHERIFF OT GRANTS

010~045-51219.000 SECURITY DETAIL PAYMENT 0.00 60,612.50 3,200.00 (60,612.50) 100.00
010-045-51219.001 SECURITY OT GATORS 0.00 20,340.00 0.00 (20,340.00) 100.00
010~045-51230.000 SHERIFF DEPT OVERTIME GRANTS 0.00 9,837.50 3,266.02 {9,837.50) 100.00
010-045-51800.000 BASIC LIFE-CERF 0.00 68.64 0.00 (68.64) 100.00
010-045-51840.000 WORKERS COMP 0.00 2,728.84 167.45 (2,728.84) 100.00
Total Dept 045 -~ SHERIFF OT GRANTS 0.00 93,587.48 6,633.47 (93,587.48) 100.00
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PERIOD ENDING 10/31/2025
% Fiscal Year Completed:

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

ACTIVITY FOR

Page: 4/4

2025 YTD BALANCE MONTH AVAILABLE % BDGT
GIL. NUMBER DESCRIPTION AMENDED BUDGET 10/31/2025 10/31/2025 BALANCE USED
Fund 010 - PUBLIC SAFETY LAW ENFORCEMENT
Expenditures
TOTAL EXPENDITURES 13,500,531.27 9,100,860.88 810,749.64 4,399,670.39 67.41
Fund 010 - PUBLIC SAFETY LAW ENFORCEMENT:
TOTAL REVENUES 7,082,728.27 4,539,929.65 413,686.67 2,542,798.62 64.10
TOTAL EXPENDITURES 13,500,531.27 9,100,860.88 810,749.64 4,399,670.39 67.41

(4,560,931.23) (397,062.97) (1,856,871.77) 71.07

NET OF REVENUES & EXPENDITURES

(6,417,803.00)



10/16/2025 BUDGET REPORT FOR CAMDEN COUNTY MO

Calculations as of 12/31/2025

2023 2023 2024 2024 2025 2025 2026
ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY AMENDED REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 12/31/25 BUDGEY BUDGET
Dept 047 - E-911
ESTIMATED REVENUES
017-047-46066.000 E911 PHONE TAX 355,557.35 390,000.00 331,247.51 390,000.00 219,166.26 380,000.00
017-047-46066.001 E-911 CELL PHONE TAX 10,405.98 35,000.00 16,974.20 35,000.00 11,085.75 35,000.00
017-047-46153.000 E-S11 DISPATCHING FEES 79,061.65 112,000.00 79,061.65 118,000.00 68,468.79 118,000.00
017-047-46157.000 E-911 RECYCLED SIGN MAT. 200.00 200.00 200.00
017-047-46950.000 SUPPLEMENTAL SALARIES
017-047-49165.166 PREMIUM PAY FROM ARPA FUND
017-047-49999.000 MISCELLANEOQUS 500.00 500.00 500.00 500.00 500.00
017-047-81710.000 TRF TO £-311 FROM LEST 350,000.00 350,000.00 750,000.00 350,000.00 775,000.00 350,000.00
017-047-81711.000 TRF.TO E911 FMLEST 07 1/2CS.T. 245,894.44 200,000.00 280,681.14 253,559.00 187,866.25 283,857.00
017-047-81910.000 TRFTO £911 FROM CR 21,000.00 21,000.00
017-047-81911.000 TRF TO E911 FROM LEST 400,000.00 425,000.00
TOTAL ESTIMATED REVENUES 1,041,419.42 1,087,200.00 1,479,464.50 1,568,259.00 1,262,087.05 1,602,557.00
APPROPRIATIONS
017-047-51012.000 DIRECTOR 54,486.42 54,486.42 56,161.46 57,267.00 58,605.91 70,058.00 75,916.00
017-047-51112.000 GRANT OVERTIME
017-047-51220.000 E-911 SHIFT SUPERVISOR 175,831.62 175,832.00 153,085.81 161,544.00 140,442.83 200,928.00 214,727.00
017-047-51220.001 DEPTARMENT SUPERVIOR 52,018.75 52,019.00 79,284.88 79,285.00 65,403.47 56,398.00 57,686.00
017-047-51221.000 DISPATCHERS SALARIES 399,502.91 450,861.00 423,632.01 475,498.00 374,566.86 491,859.00 623,319.00
017-047-51222.000 E911 CARTOGRAPHERS & MAP SAL 82,242.05 84,493.00 78,695.96 88,587.00 75,549.65 93,557.00 99,084.00
017-047-51229.000 E-911 COMPUTER TECH 50,033.68 55,959.00 50,481.62 50,482.00 43,243.22 53,548.00 55,146.00
017-047-51370.000 OVERTIME 13,682.07 25,000.00 14,945.47 25,000.00 14,046.08 25,000.00 25,000.00
017-047-51750.000 FICA 61,739.96 86,104.00 63,386.31 69,819.00 57,042.53 76,471.00 86,130.00
017-047-51760.000 FEDERAL
017-047-51770.000 STATE
017-047-51780.000 LAGERS 100,442.24 152,816.00 111,674.56 126,860.00 99,782.84 135,451.00 147,490.00
017-047-51790.000 MED INSURANCE 113,630.00 136,070.00 133,779.50 150,806.00 113,436.00 155,358.00 155,358.00
017-047-51800.000 LIFE INSURANCE 1,259.20 1,452.00 1,273.62 1,386.00 1,082.52 1,386.00 1,386.00
017-047-51810.000 GARNASHEE WAGE
017-047-51830.000 UNEMPLOYMENT
017-047-51840.000 WORKERS COMP 8,746.10 19,999.58 9,785.47 20,000.00 6,835.69 10,000.00 10,000.00
017-047-51860.000 CERF ELEC DEF COMP
017-047-51880.000 CERF 12,268.46 43,976.00 22,791.97 35,507.00 26,801.44 38,550.00 45,035.00
017-047-51890.000 DENTAL INSURANCE
017-047-51900.000 LIFE INS. CAFETERIA
017-047-51910.000 DISABILITY & VISION
017-047-51920.000 MEDICAL INS. CAFETERIA PLAN
017-047-52107.000 PROFESSIONAL ASSOC. DUES 373.00 1,500.00 677.00 1,500.00 300.00 1,500.00 1,500.00
017-047-52200.000 EQUIPMENT 6,754.51 15,000.00 205,156.12 215,000.00 8,499.70 15,000.00 15,000.00




017-047-52210.000
017-047-52300.000
017-047-52411.600
017-047-52710.000
017-047-52930.000
017-047-54400.000
017-047-54401.000
017-047-57520.000
017-047-58022.000
017-047-91018.000
017-047-94127.000

TOTAL APPROPRIATIONS

EQUIPMENT REPAIR
COMPUTER HARDWARE
VEHICLE PURCHASE

UNIFORM EXPENSE

TELEPHONE

E911-MAPPING & ADD

E-911 MAPBOOK EXPENSE
£911-5WB 91 TANDEM LINE FEE
ES11-STREET SIGN SYS/MATERIAL
TRF FROM E911 TO CR

TRF FROM £911 TO CERF

21,061.37 30,000.00 25,591.71 30,000.00 6,392.62 30,000.00 30,000.00
13,768.90 15,000.00 11,831.87 15,000.00 3,332.35 15,000.00 15,000.00
5,344.88 7,000.00 375.87 7,000.00 2,202.60 7,000.00 7,000.00
500.00 500.00 500.00 500.00

9,497.78 9,999.55 9,495.94 10,000.00 4,178.82 10,000.00 10,000.00
506.45 506.45 444.01 500.00 500.00 500.00
26,486.13 30,000.00 23,036.18 30,000.00 25,956.37 30,000.00 30,000.00
8,738.62 10,000.00 9,396.04 10,000.00 28.75 10,000.00 10,000.00
11,500.00 11,500.00 12,435.00

1,218,415.10 1,470,074.00 1,484,987.38 1,661,641.00 1,127,730.25 1,539,564.00 1,728,212.00



REVENUE AND EXPENDITURE REPORT FOR CAMDEN COUNTY MO

PERIOD ENDING 10/31/2025

Page: 1/1

% Fiscal Year Completed: 83.29
ACTIVITY FOR
2025 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 10/31/2025 10/31/2025 BALANCE USED
Fund 017 - E-911
Revenues
Dept 047 - E-911
017-047-46066.000 E911 PHONE TAX 390,000.00 219,166.26 6,625.26 170,833.74 56.20
017-047~-46066.001 E~911 CELL PHONE TAX 35,000.00 11,085.75 0.00 23,914.25 31.67
017-047-46153.000 E~911 DISPATCHING FEES 118,000.,00 68,468.79 5,296.43 49,531.21 58.02
017-047-46157.000 E~911 RECYCLED SIGN MAT. 200.00 0.00 0.00 200.00 0.00
017-047-49%899.000 MISCELLANEQUS 500.00 500.00 0.00 0.00 100.00
017~047-81710.000 TRF TO E-911 FROM LEST 350,000.00 775,000.00 0.00 (425,000.00) 221.43
017-047~-81711.000 TRF.TO E911 FMLEST 07 1/2CS.T. 283,857.00 187,866.25 0.00 95,990.75 66.18
017-047~81911.000 TREF TO E911 FROM LEST 425, 000.00 0.00 0.00 425,000.00 0.00
Total Dept 047 - E-911 1,602,557.00 1,262,087.05 11,921.69 340,469.95 78.75
TOTAL REVENUES 1,602,557.00 1,262,087.05 11,921.69 340,469.95 78.75
Expenditures
Dept 047 ~ E-911
017-047~-51012.000 DIRECTOR 70,058.00 58,605.91 5,389.08 11,452.09 83.65
017-047~51220.000 E-911 SHIFT SUPERVISOR 200,928.00 140,442.83 15,882.65 60,485.17 69.90
017-047~51220.001 DEPTARMENT SUPERVIOR 56,398.00 65,403.47 4,038.40 (9,005.47) 115.97
017-047-51221.000 DISPATCHERS SALARIES 491,859.00 374,566.86 33,293.61 117,292.14 76.15
017-047-51222.000 E911 CARTOGRAPHERS & MAP SAL 93,557.00 75,549.65 7,195.20 18,007.35 80.75
017-047-51229.000 E-311 COMPUTER TECH 53,548.00 43,243.22 4,118.40 10,304.78 80.76
017-047-51370.000 OVERTIME 25,000.00 14,046.08 2,352.00 10,953.92 56.18
017-047-51750,000 FICA 76,471.00 57,042.53 5,303.58 19,428.47 74.59
017-047-51780.000 LAGERS 135,451.00 99,782.84 9,490.64 35,668.16 73.67
017-047-51790.000 MED INSURANCE 155,358.00 113,436.00 11,097.00 41,922.00 73.02
017-047-51800.000 LIFE INSURANCE 1,386.00 1,082.52 106.02 303.48 78.10
017-047~51840.000 WORKERS COMP 10,000.00 6,835.69 628.27 3,164.31 68.36
017-047-51880.000 CERF 38,550.00 26,801.44 2,561.74 11,748.56 69.52
017-047-52107.000 PROFESSIONAL ASSOC. DUES 1,500.00 300.00 0.00 1,200.00 20.00
017-047-52200.000 EQUIPMENT 15,000.00 8,499.70 0.00 6,500.30 56.66
017-047-52210.000 EQUIPMENT REPAIR 30,000.00 6,392.62 0.00 23,607.38 21.31
017-047~52300.000 COMPUTER HARDWARE 15,000.00 3,332.35 32.94 11,667.65 22.22
017-047-52710.000 UNIFORM EXPENSE 7,000.00 2,202.60 0.00 4,797.40 31.47
017~047-52930.000 TELEPHONE 500.00 0.00 0.00 500.00 0.00
017-047-54400.000 E911-MAPPING & ADD 10,000.00 4,178.82 3,236.58 5,821.18 41.79
017~047-54401.000 E~911 MAPBOOK EXPENSE 500.00 0.00 0.00 500.00 0.00
017-047-57520.000 E911~-SWB 91 TANDEM LINE FEE 30,000.00 25,956.37 0.00 4,043.63 86.52
017-047-58022.000 E911~-STREET SIGN SYS/MATERIAL 10,000.00 28.75 0.00 9,971.25 0.29
017-047-94127.000 TRF FROM E911 TO CERF 11,500.00 0.00 0.00 11,500.00 0.00
Total Dept 047 -~ E-911 1,539,564.00 1,127,730.25 104,726.11 411,833.75 73.25
TOTAL EXPENDITURES 1,539,564.00 1,127,730.25 104,726.11 411,833.75 73.25
Fund 017 ~ E~-911:
TOTAL REVENUES 1,602,557.00 1,262,087.05 11,921.69 340,469.95 78.75
TOTAL EXPENDITURES 1,539,564.00 1,127,730.25 104,726.11 411,833.75 73.25
NET OF REVENUES & EXPENDITURES 62,993.00 134,356.80 (92,804.42) (71,363.80) 213.29



License  Property Menthiy Monthly

Lease  Lease  Monihsin Deliverad Accumulated Security  Fee - Tax - Service  Rental Depreciati Monthly  Monthly Monthiy Full Physicat Monthly Monthly  Totat Net Book Residust Book Amortization

Cust Name Vebide  VIN Type Term Bareve  Price Depreciation Deposit  Capped Capped Charge  Adjuster on . lnterest  Management Fee Maintenance  Damage Liabi Sales Tax Payment Vaiue Value Period Date

The County of Camden, Sheriffs Office  27GBH? 2GCAYLE76R1188526 EQUITY 38 24 ABSRAT el T e 6 2BBE N eRsa e e AR 0 e paes AT 3140038 24282026
The County of Camden. Sheriffs Office.  27GTTV 1CASDIFTTPCE682467 EQUITY 48 24 4487737 -20134.72 ] [+] g 2813.23 830.23 172 67.32 0 ] o 0 106955 2474265 2788588 3131/2026
The County of Camden, Sheriffs Office  27GTVE 1CASDIFTSPCE31488 EQUITY 48 24 45617.56 -20254.08 2] [ ] 2838.5 843.92 173.04 68.43 o [+ o 0 10B5.39 2536348 2880198 /2812026
The County of Camden, Sheriffs Office  2TGTWE TCASDIFTAPCES4684 EQUITY 48 24 44808.91 -18944 14 o o o 2777.14 830.81 168.88 67.36 o ] [ 0 1067.06 24964.77 2814191 3131/2026
The County of Camden, Sheriffs Office  27QTXS 1C4SDIFTIPCBTE5TS EQUITY 48 24 44877.37 -20134.72 o o 0 2813.23 830.23 172 67.32 [} 0 o 0 1069.55 24742.65 27855.88 33172026
The County of Camden, Sheriffs Office  27GTX8 1C4SDIFTSPCET8580 EQUITY 48 24 44877.37 -20134.72 o [¢] ¢ 281323 830.23 172 67.32 o ] o 0 1069.55 2474265 2788588 3/3172026
The County of Camden, Sheriffs Office  Z7G7XB . 1CASDIFTORCEA2471 EQUITY 48 24 44877.37 -20134.72 0 ° Q 281323 830.23 172 87.32 0 ] ] 0 1069.55 2474265 2768688 373172026
The County of Camden, Sheriffs Office  27GIXC 1CASDUFTOPCE82468 EQUITY 48 24 44908.91 -19844.14 0 0 [ 2777.14 830.81 168.89 57.36 0 0 0 G 1087.06 24984.77 28141 91 3/31/2026
The County of Camden, Sheriffs Office  27G7XF. 1C4SDUFT7PCEB2470 EQUITY 48 24 44908.91 -18944.14 2 [ o 2777.14 830.81 168.88 67.38 ] o 2 0 1067.06 24964.77 28149 41 3/31/2028
The County of Camden, Sheriffs Offica 27831, 1CABDJIFTSPCE03832 EQUITY 48 24 4474372 -20074.82 0 Q Q 2804.88 827.76 171.49 67.12 0 1] 0 0 1086.37 246689 aT8YITIE 33172028
The County of Camden, Sheriffs Office 27G839  1CASDIFTBPCH82462 EQUITY 48 24 4474372 -20074.82 o 1+ 0 2804.88 827.76 171.49 87.12 0 0 0 0 1086.37 24668.9 2787378 3/31/2026
The County of Camden, Sheriffs Office  27G83F 1C4SDIFTIPCEB2465 EQUITY 48 24 44908.91 -19944 .14 0 o Q 277714 830.81 168.89 67.36 0 5] 4 0 1087.08 24984.77 2814191 3/31/2026
The County of Camden, Sheriffs Office  27(383N 1C4SDUFTEPCA31484 EQUITY 48 24 45482.81 -20194.32 0 Q 4 2830.16 84143 17254 68.22 0 2] o] 0 108219 25288.19 28518.36 2/28/2026
The County of Camden, Sheriffs Office 275831 1C4SDIFT7PCB31485 EQUITY 48 24 45482.51 -20194.32 Q [ o 2830.16 841.43 172.54 68.22 [ 0 0 0 108219 25288.19 28518.35 2282026
The County of Camden, Sheriffs Office 270832 1C4SDIFT2PCE31488 EQUITY 48 24 4548251 -20194.32 ] 0 1] 2830.16 B41.43 172.54 88.22 Q [ 9 0 108219 25288.19 2851835 2/28/2026
The County of Camden, Sheriffs Office 275845 1C48DIFTTPCBE2363 EQUITY 48 24 4457218 -18784.57 0 [+ o 275657 824.58 167.64 88.88 0 [} [+ O 1059.08 2477759 1934 18 3131/2026
The County of Camden, Sheriffs Office  27GH4G TCASDJIFTOPCE92384 EQUITY 48 24 4448888 -19752.96 [ o 2] 27688.91 823.04 168.82 86.73 4 ¢} [ 0 1058.59 2473592 290483 2/28/2026
The County of Camden, Sheriffs Office  2TGCNG 3GNAXSEGIRL239311 EQUITY k3 24 26435.42 ~11146.66 o [ ] 1242.21 462.64 11894 38,85 0 1 o 0 62223 1528878 16931.97 1/31/2028
The County of Camden, Sheriffs Office  27.AZE 1CASDIFT7PCE00858 EQUITY 48 24 52078.62 -23747.01 0 o o 3150.48 963.45 187.73 80.28 o [ o 0 123146 2833181 3188208 2282026
The Gounty of Camden, Sheriffs Office 273527 1C4SDJFTOPCEI0859 EQUITY 48 24 5212362 -23787.7 o 0 Q 3183.31 984.29 187.88 80.37 o [ 0 0 123254 2835592 3180023 22872026
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PHONE: (573) 346-2243

Chris Edgar, Shenff FAX: (573) 346-2513

Camden County Sheriff’s Office
1 Court Circle; Suite 13
Camdenton, Missoun 65020

Date: September 26, 2023

To: Camden County Commissioners
From: Captain Brian Vinson

Ret! Budget increase

Dear Sirs,

I was asked to submit a memorandum justifying the request for a budget
increase for lines 010-040-53042.000 (Board of Prisoner) and 010-040-3051 (Medical
Supply). For next year’s budget I have asked for a 30% increase in the food budget and
a 6.8% increase i the medical budget. The first thing I would like to point out is that our
average daily jail population has increased from 90 inmates in 2024 to 125 inmates in
2025 which is 39% increase. It should also be noted that I did not ask for a budge
increase last year and still gave back almost $100,000.00 to general revenue in 2024,

 Asfaras food goes, I believe we are still doing well to keep costs down despite
the increase in our jail count. I will include an invoice comparison witls this letter from
2024 and compare it with our most recent invoices for your review.

~_As far as medical, the increase is an estimate based on prior years” increases in

cost. This, however, has been put out to bid and will go in front the commission
sometime in the beginning of October. Hopefully we can find a healthcare provider we
can afford as well as one that supplies the needs of the jail. 1 d like to mention that
there have been n ical lawsuits against our facility since I took over as jail
administrator in 2 eti igh the price of medical care against the
liability that coul :

: MTYS 's monies and will always
strive to keep costs do nay return funds back to the coffers. | have also not asked
for an increase in any line except these two specifically. If any of you have any questions
or would like to see any documentation I have, my door is always open. Thank vou for
your tine.

Sincerely,

» - ”/,M%WM
Captain Brian Vinson/Jail Administrator




