COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Tuesday 07/21/2026

The Camden County Commission met with Presiding Commissioner lke Skelton,
First District Commissioner James Gohagan and Second District Commissioner
Steve Dougan.

Meeting Agenda

Commissioner Dougan made a motion to approve the agenda. Commissioner
Gohagan seconded the motion. The motion passed by vote: Commissioner Dougan
(aye) and Commissioner Gohagan (aye). Session opened at 10:00 A.M.

Prior Minutes

Commissioner Dougan made a motion to approve the previous meeting minutes of
July 16, 2026. Commissioner Gohagan seconded the motion. The motion passed by
vote: Commissioner Dougan (aye) and Commissioner Gohagan (aye).

New Business

Second Public Hearing to reduce the speed limit on Mimosa Beach Drive—Mary
Brown and Deborah Price are present and in favor of reducing the speed limit on
Mimosa Beach Drive. Ms. Brown requested a reduction to 15 miles per hour via
email. There were no parties present in opposition to this request. Because this is
the second of three meetings required by statute, no motions were made.

Second Public Hearing to add a yield sign at the intersection of Little Island Lane
and Little Island Drive— Randy Phillips is present and is in favor of adding a yield
sign at the intersection of Little Island Lane and Little Island Drive. There were no
parties present in opposition to this request. Because this is the second of three
meetings required by statute, no motions were made.



Discussion of HVAC system in Admin. Building—Head of Maintenance, Eddie
Eidson, is present and explains the status of the HVAC system in the Administration
Building (old courthouse). The system is a ground source system with two large
compressors, and one compressor has failed and potentially contaminated the
freon that circulates through the second compressor. The HVAC system is one of
only three systems ever made in the world, according to Eidson; making parts
proprietary, difficult to purchase/obtain, or require special production. Money has
been appropriated in the prior two budget cycles due to knowing the system was
beginning to have many issues. The Commission advised Eddie to start the process
of finding an engineer to look at the system and begin steps to replacing/repairing.
No motions were made.

Discuss the county’s credits with CERF— Lisa Russell, Camden County’s Payroll
Clerk, presented her duties to the Commission and explained that one of the
transfer lines she pays deductions from reflects over $800,000.00. She explained
that payroll deductions are pulled from salaries/departments and put into
“buckets”, then those funds are paid to the different entities that require the
deductions and the “buckets” are emptied; apart from this CERF transfer line. The
Auditor acknowledges that the previous payroll clerk pointed this out several years
ago, and they knew this issue existed within the county’s accounting software
(BS&A). Ultimately, Ms. Russell is looking for a solution to zero this transfer line out
correctly so that records of the county can be correct and efficient. The Auditor
says that this will take a lot of time to look into, and Ms. Russell’s assistance will be
needed. No motions were made.

Adjourn: With no further official business on the agenda, Commissioner Gohagan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Dougan seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Dougan (aye). Session closed at
10:41 A.M.

Ordered that the Commission adjourn until further notice.
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