COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Tuesday 05/26/2026

The Camden County Commission met with Presiding Commissioner lke Skelton and
Second District Commissioner Steve Dougan. First District Commissioner James
Gohagan was absent.

Meeting Agenda

Commissioner Dougan made a motion to approve today’s agenda. Commissioner
Skelton seconded the motion. The motion passed by vote: Commissioner Dougan
(aye) and Commissioner Skelton (aye). Session opened at 10:02 A.M.

Prior Minutes

Commissioner Dougan made a motion to approve the previous meeting minutes of
May 21, 2026. Commissioner Skelton seconded the motion. The motion passed by
vote: Commissioner Dougan (aye) and Commissioner Skelton (aye).

New Business

Annual Financial Statement—Auditor Jimmy Laughlin explains that approving and
publishing an annual financial statement is required by Missouri statute. He stated
that the deadline for publishing is June 30", Commissioner Dougan made a motion
to approve the 2025 Financial Statement. Commissioner Skelton seconded the
motion. The motion passed by vote: Commissioner Dougan (aye) and Commission
Skelton (aye).

April 2026 Budget/Revenue Update— Treasurer Kendra Hicks presents tax
revenue from January through present day, and states numbers are up and overall
revenue looks good. Auditor Jimmy Laughlin speaks next. He acknowledges that
revenue numbers look good but states that the county is still under budget for
projected expenditure. He also stated that most offices are, on average, under



budget 3% so funds are being conserved. There were no motions on this agenda
item.

See Treasurer’s report beginning on the next page:

Adjourn: With no further official business on the agenda, Commissioner Dougan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Skelton seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Skelton (aye). Session closed at
10:14 A.M.

Ordered that the Commission adjourn until further notice.

She OBkelion, Rresiding Gommissioner Sordan Qbtanton, Admin. Assistant



PREPARED FOR MAY 2026 [ These figures accurately reflect information received by the Missouri Department of Revenue and are
KENDRA HICKS, CAMDEN COUNTY TREASURER on file in the County Treasurer's Office. This spreadsheet is unaudited and is for inter-office use only.
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 VARIANCE PERCENT
JANUARY 353,750.20 304,009.34 348,814.87 350,811.71 415,928.65 424.604.22 471,971.33 494,065.93 468,501.80 498,182.99 29,681.19 6.3353%
FEBRUARY 244,495.97 255,548.46 271,993.00 271,420.79 326,248.76 382,648.23 421,945.12 503,361.13 445 863.67 461,008.08 15,144.42 3.3966%
MARCH 313,804.18 316,190.83 323,023.74 323,328.06 383,602.17 384,442.24 369,944.28 389,279.96 402,831.27 415,138.01 12,306.74 3.0551%
APRIL 262,902.61 311,468.63 283,633.46 264,506.50 302,534.52 358,636.22 434,373.35 431,359.70 379,416.57 390,554.42 11,137.85 2.9355%
MAY 230,123.69 230,707.88 246,671.11 269,829.93 357,595.86 425.267.67 413,158.92 450,109.60 425,074.62 483,514.41 58,439.79 13.7481%
JUNE 392,699.63 394,471.73 404,579.30 343,973.23 569,645.87 503,015.98 509,081.63 510,170.18 577,270.83
JULY 464,337.09 493,546.38 452,401.52 500,826.06 547,242.30 530,406.71 544,368.89 508,313.56 539,875.79
AUGUST 333,125.17 340,105.56 424,297.80 462,554.40 515,052.53 697,625.29 688,461.43 711,230.11 702,490.99
SEPTEMBER 587,355.45 743,205.79 697,700.00 721,361.60 845,320.36 792,496.22 769,659.08 756,118.44 786,932.08
OCTOBER 483,071.01 445,374.07 471,775.43 539,836.35 632,361.74 637,011.09 625,948.95 688,493.55 708,208.63
NOVEMBER 314,862.01 309,136.53 331,050.16 417,866.49 428.420.94 521,420.80 598,323.19 567,855.42 592,261.17
DECEMBER 425,923.60 408,529.86 432,676.73 432,739.64 550,095.89 566,495.34 557,170.95 527,117.12 473,942.76
87,226.83 0.00 0.00 0.00
SEMI-ANNUAL INT 1,042.61 0.00 8,828.82 5,268.33 590.21 300.41 84.16 819.33 14,328.23
TOTALS 4494720051 4,552,295.06 | 4,697,345.94 | 4934423.09 | 5.874639.80 | 6,22437042 | 6404491.28 1 6627,474.70 | 6,503,489.51 | 2,262,726.15 ;
COMPARISON 12 MO 2025/2026 2,122,507.26 140,218.89 6.6063%
|
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PREPARED FOR MAY 2026

CAMDEN COUNTY TREASURER, KENDRA HICKS

__ These figures accurately reflect information received by the Missouri Department of Revenue and are
on file in the County Treasurer's Office. This muﬁwnmrmﬂ is unaudited and is for inter-office use only

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 VARIANCE | PERCENT |
JANUARY 353,742.85 30396219  348,812.35  350,872.03  415884.46  424,578.80  471,903.87  494.062.81  468,499.49  498,183.07 29,683.58 6.3359%
FEBRUARY 24429168 25552253 271,926.74 27140331  326231.88  382,629.75  421,912.65  503,356.06  445863.94  460,613.93 14,749.99 3.3082%
MARCH 313,799.16.  316,062.06 32290432,  323.266.58 38356419  384,413.78  369,562.50  388,946.78  402501.62  415138.43 12,636.81 3.1396%
APRIL 262,900.42  311,468.71  283,662.80 20443522  302,412.50  358,437.81  434,367.33  431,358.16  379,416.59  390,554.47 11,137.88 2.9355%
MAY 229,950.33 23057511 246,596.62  269,763.70  357,506.41  425238.60  413,123.23  440,382.26,  424,879.60  483,353.75  58,474.15 13.7625%
JUNE 392,670.84  394,083.68  404,525.11  343879.86  569,617.40  502,880.65  508,772.55  510,167.41  577,270.97
JULY 46430098  493,804.02  452,339.84  500,811.71,  547,146.12  530,313.59  544,330.66  598,303.21  539,875.56 o
AUGUST 332,909.37,  339,898.94 42412924 462,538.42 51502542  697,568.72, 68844144 71068277 70249072 oo
SEPTEMBER | 587,355.26  743,164.98  697,582.07 72125341 84525826  791,595.62  769,171.61  756,104.69  786,356.50
OCTOBER 48304250 44533855  471,702.12  539,82153  632,305.35  636,968.39 62592554  688,467.69  708,208.53
NOVEMBER 314,768.43 30894827  331,035.38  417,693.31 428,14 521,392.04  597,686.84  567.236.36  592,260.38 ] o
DECEMBER 42592125 408,528.11  432,397.57  432,739.58  550,067.7 565,017.08  557,166.22  527,100.06  472,921.95 )
R 87,142.50 0.00 o - W )
SEMI-ANNUAL INT 1,042.35 0.00' 8,827.12 5,267.29 590.14 130035 84.14 818.95 14,323.85 ]
"TOTALS 4,493837.92 4,551357.15 4,696,441.37 493374595 5873758.87 6,222,244.28 6,402,448.67  6,625,168.26 6,501,364.80 2,262,167.50 -4.239.197.30
COMPARISON 12 MO 2025/2026 140,187.31 6.6064%

2.121,980.19)




PREPARED FOR MAY 2026 These figures accurately reflect information received by the Missouri Department of Revenue and are
CAMDEN COUNTY TREASURER, KENDRA HICKS on file In the County Treasurer's Office. Thig spreadsheet is unaudited and Is for inter-office use only
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 VARIANCE PERCENT
JANUARY 33,558.24 47,907.06 56,642.97 41,842.88 89,777.94 107,803.32 106,360.28 185,803.38 214,013.74 203,872.75 7385%
FEBRUARY 46,320.94 89,562.97 88,978.37 48,174.72 101,315.90 97,184.35 164,920.66 314,340.07 190,601.95 310,664.27 63.0767%
MARCH 38,499.33 61,888.36 80,356.18 85,169.34 93,844.30 124,433.64 97,090.29 181,662.71 299,015.65 242.286.79
APRIL 39,910.11 52,055.68 51,925.78 47,848.90 106,752.91 142,983.63 157,500.87 257,301.85 275,255.34 207,584.70 0.643 24.85847%
MAY 43328.27 52,104.32 42,864.56 99,396.28 80,562.98 111,448.05 120,831.87 211,211.70 218,996.98 258,208.20 39,211.22 17.9049%
JUNE 41,000.77 42.856.97 51,767.35 115,505.67 70,535.81 129,671.00 161,690.20 230,723.68 226,300.18
JULY 46,011.68 72,383.60 56,284.15 90,513.24 91,991.54 123,455.54 266,039.92 190,565.12 226,771.22
AUGUST 52,173.08 80,264.21 65,053.46 111,390.60 99,862.90 187,561.81 389,039.08 336,889.58 319,463.74
SEPTEMBER 62,245.25 58,669.77 66,949.80 87,233.83 135,615.46 170,735.88 221,693.82 174,319.48 254,716.01
OCTOBER 21,012.70 42.281.94 41,269.04 112,730.72 104,322.58 114,643.76 224,636.60 267,729.94 213,172.79
NOVEMBER 26,598.46 56,484.19 56,253.74 135,776.30 89,584 .61 119,797.40 149.308.89 220,481.92 228,626.47
DECEMBER 37,572.98 52,346.02 78,194.82 69,737.36 123,857.84 131,862.13 233,788.93 158,109.76 180,994 .44
43,571.38 0.00
SEMI-ANNUAL INT 492.54 0.00 3,342.81 1,780.74 278.57 128.80 32.29 208.71 6,606.86
TOTALS 533,295.73 709,805.09 739,873.03 1,048,100.58 1,168,303.34 1,561,683.31 2,282,933.71 2,729,239.13 2,848,035.22 1,229,223.57

COMPARISON 12 MO 2025/2026 1,187,990.37 31,233.20 2.6071%
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_These figures accurately reflect information received by the Missouri Department of Revenue and are
_ onfilein the County Treasurer's Office. This spreadsheet is unaudited and is for inter-office use only.

PREPARED FOR MAY 2026

xmzom\y HICKS, CAMDEN COUNTY .:»m)mcmmm

In May 2025 entries were made by the Auditor's office to move monies/expenses out of fund 010 into new fund 020 - _u:u__o Safety General Goverment. Some entries
were backdated to January 2025. But the Sales Tax figures were not split while amom_u::o in the monies until June 2025 but Jan-May 25 were moved by _ocq:m_ entries.

The split is 36% to fund 020 and 64% to E:a 010.

B 2025 2026 VARIANCE PERCENT |

JANUARY 0.00 89,672.94 89,672.94 100.000%

FEBRUARY 0.00 82,910.39 ~82,910.39 100.000%

MARCH 0.00, 74,724.84 74,724.84 100.000%

APRIL 0.00 70,299.73 70,299.73 100.000%

MAY 0.00 87,003.61 87,003.61 100.000%

JUNE 103,908.77 | 0.000%

JuLy 97,177.52

AUGUST 126,448.26 )

SEPTEMBER 141,543.81 )

OCTOBER 127,477.44

NOVEMBER 106,606.80

DECEMBER 85,133.02 B

SEMI-ANNUAL INT 14745 2,578.51

TOTALS 147.45 407,190.02  407,042.57  276054.642%

COMPARISON 12 MO 2025/2026 147.45 407,042.57  276054.642%
o General Gov't Sales Tax




PREPARED FOR MAY 2026 L These figures accurately reflect information received by the Missouri Department of Revenue and are
R__onfile in the County Treasurer's anm This spreadsheet is unaudited and is for inter-office use only.

In May 2025 m:mn.,wm,,?m..m made by 3@ Auditor's office to move monies/expenses out of fund 03 to new fund 020 - Public Safety General mo<m3.._ma Some m,azmm were backdated to January 2025. - -
But the Sales Tax figures were not split while receipting in the monies until June 2025 but ._m:.z_mu\mm were moved by journal entries. The sipit is fund 020 = 36% and fund 010 = 64%
L 07 0 2018 020 2021 | 2022 2023 Z0z4 2025 2026
JANUARY | 7176,880.35] 152,022 22 175,435.92. 20797024 212,289.62 23595167 24703142 23424867 159,418.55
FEBRUARY 122,291.31 127,785.87 135,701.01, 163,13229 19131926 210,984.26.  251,877.74, 222,93165  147,396.24
MARCH 156,901.76. _ 158,059.40 161,680,851 192,235.37 184,781.38 194,473.32! 201,250.96]  132,844.17
APRIL o 131,455.28 5,733.91! | 151,238.62,  179,219.04 217,183.63 215,678.82 189,708.13 124,977.29
115,132.28, 5,310.60, . 178,781.15 212,647.54.  206,590.47 22520676 212,439.23 154,673.08]
196,336.86 197,129.52: ,.,‘NS 304.96. 284,836.80 251,444.78]  254,386.26 25508379 18472669
JULY | 232,20862]  246,901.87 226,227.39, 273,601.83  265212.66 272,193.32 299,151.56. 172,76005
AUGUST , 166,532.60  169,977.59 212,111.76 37 348813.38 344,220.51 35534031 224,796.92 o
SEPTEMBER , 293,678.94. 371,611.00  348,833.46 360,626.54 42262851, 396,202.93 384,614.38.  378,053.07, 25163343 T
OCTOBER “ 241,549.85, 222,681.29: 235,898.06, 26991048  316,185.33 318,484.03 312,962.34  344,234.43 226,626.57
NOVEMBER 157,477.47 154,534.76 165,517.52 208,846.83 53 260,724.51 298,843.19  283,617.85 189,523.21
DECEMBER 212,962.68, 204,26368 216,198.93] 216,369.86,  275061.72; 282,958.50 263,550.35 15134768,
43,571.38 , ‘ e e
INT] 521.38 441427 2633 29508 150.18 26214 4,584.01
TOTALS T 2,247500.76 234856350 246703123 203715821 3.411,701.78] 320133702 331309912  2.462.25523 723,893.34
COMPARISON 12 MO 202512026 1,060,840. N.m,,., e o o o

L.ES.T SALES TAX

is 1/4 Cent LEST Sales Tax

LEST Sales Tax was 1/2 Cent. Any taxes collected for the period October 2007 and ongo




PREPARED FOR MAY 2026

__These figures accurately reflect information received by the Missouri Department of Revenue and ar
_on file in the County Treasurer's Office. This spreadsheet is unaudited and is for inter-office use only

SHERIFF LEST 2 QUARTER CENT SALES TAX i ) ) T B o
Effective 1/1/2022 R ) L
o 2022 2024 2026 VARIANCE PERCENT o
) - 0.00 234,265.53 %ﬁm.m%”mmw  248561.65 1502565  6.434% i B
FEBRUARY 36,632.50 209,903.30 250,223.59  222740.13 230,196.92 7,456.79 3.348% B
MARCH 11256040  183,870.95 193,201,011 200,629.89 207,765.13 7,135.24  3.556%. B -
APRIL 158,630.30 215,115.03  214,583.09  188,287.33 194,172.36.  5,885.03 3.126%
MAY 197,405.63) 203,626.61 223,813.98 211,980.70 239,703.65 27,722.95 13.078% T
JUNE 244 14772 252,127.46] 253,243.90. 287,959.57 - -
Juy 257,855.1 268.663.14 291,433.95 268,320.05 B - R
AUGUST 345,824.07 341,560.25|  353,706.74 350,596.83 ) )
SEPTEMBER 393,324.5 383,298.50 376,653.32 391,885.60 B N
OCTOBER | 314,444.6 311,205.06 343,699.241  353,910.06 ) B o -
NOVEMBER 256,936.6 296,832.85. 28200443 29564578 O
DECEMBER 281,666.81 277,562.71 _ 263,179.06 236,461.45 - ) o
SEMI-ANNUALINT  117.08° 4168 405.87 712385 L R
TOTALS 259954541 3178,073.07  37292,19460  3,242359.26  1,127,523.56 e
COMPARISON 12 MO 2025/2026 _ 1,057,579.92 w, o - 69,943.64 o
Sheriff LEST 2 Sales Tax T e )




