
COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI   

 

Tuesday 03/11/2025  

The Camden County Commission met with Presiding Commissioner Ike Skelton, 

First District Commissioner James Gohagan and Second District Commissioner 

Steve Dougan.  

Meeting Agenda  

Commissioner Skelton amended the agenda to include old business: Camden 

County Employee Handbook- sick time accrual and payout and the Camden 

County Accounting Policies and Procedures Manual. Commissioner Dougan made 

a motion to approve today’s amended agenda. Commissioner Gohagan seconded 

the motion. The motion passed by vote: Commissioner Dougan (aye) and 

Commissioner Gohagan (aye). Session opened at 10:00 A.M. 

 

Prior Minutes 

Commissioner Dougan made a motion to approve March 6, 2025 meeting 

minutes. Commissioner Gohagan seconded the motion. The motion passed by 

vote: Commissioner Dougan (aye) and Commissioner Gohagan (aye).  

 

New Business 

Discussion with Joe Dillon- Gallagher Asphalt- Mr. Dillon was present and 

addressed the commission regarding goals for 2025 road work. He offerred the 

Road and Bridge Dept. a couple of different options for locking in prices via 

contract. There was discussion of the work completed by Gallagher Asphalt in 

2024. There were no motions made.  

 



Old/Other Business 

Employee Handbook- A decision was made to reform the Handbook Committee, 

which consisted of the elected officials, to resolve issues with sick time accrual 

and payouts. There were no motions made.  

Accounting Policy- Application 1-102 on page 78 in the current policy needed 

revised to change amounts required for Purchase Orders. The Auditor recently 

sent an email regarding changes that would be implemented on March 17, 2025 

that align with these changes to the policy. Commissioner Skelton directed the 

Auditor to create the revised policy on Purchase Orders for adoption. There were 

no motions made.  

Adjourn: With no further official business on the agenda, Commissioner Gohagan 

made a motion to adjourn to any unofficial business that may develop during the 

day. Commissioner Dougan seconded the motion. The motion passed by vote: 

Commissioner Gohagan (aye) and Commissioner Dougan (aye). Session closed at 

10:45 A.M.   

 

Ordered that the Commission adjourn until further notice.  

 

_______________________________   ______________________________ 

Ike Skelton, Presiding Commissioner    Jordan Stanton, Admin. Assistant  


