COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Tuesday 03/10/2026

The Camden County Commission met with Presiding Commissioner ke Skelton and
Second District Commissioner Steve Dougan. First District Commissioner James
Gohagan was absent.

Meeting Agenda

Commissioner Skelton made a motion to amend the agenda to add discussion of
an update on marijuana tax revenue under “other/old business”. Commissioner
Dougan seconded the motion. The motion passed by vote: Commissioner Skelton
(aye) and Commissioner Dougan (aye). Session opened at 10:00 A.M.

Prior Minutes

Commissioner Dougan made a motion to approve the previous meeting minutes of
March 3, 2026. Commissioner Skelton seconded the motion. The motion passed by
vote: Commissioner Dougan (aye) and Commissioner Skelton (aye).

New Business

Sheriff Budget Amendment- $83.98 (donation)—Because the Sheriff’s
Department received a donation of $83.98, a budget amendment is required to
increase revenue and expense lines so the money can be spent. Commissioner
Skelton made a motion to approve the budget amendment for Public Safety Law
Enforcement department in the amount of $83.98. Commissioner Dougan
seconded the motion. The motion passed by vote: Commissioner Skelton (aye) and
Commissioner Dougan (aye).

EMA to present updated COOP for Camden County — Unfortunately, a hazmat spill
occurred this morning causing EMA Director Chris McNail to be absent for the
meeting. Commissioner Skelton explained that due to the sensitive nature of the
contents of the COOP, much of it couldn’t be released or discussed in public



anyway. The Commissioners acknowledged they have been made aware of the
changes made within the COOP and see no issues. Commissioner Skelton made a
motion to adopt the COOP with the updates. Commissioner Dougan seconded the
motion. The motion passed by vote: Commissioner Skelton (aye) and
Commissioner Dougan (aye).

Surplus Funds Request— The County Legal Team and Treasurer have reviewed the
request for surplus funds in the amount of $25,687.37 and have given their blessing
to approve this request. Commissioner Dougan made a motion to approve this
request for surplus funds. Commissioner Skelton seconded the motion. The motion
passed by vote: Commissioner Dougan (aye) and Commissioner Skelton (aye).

Other/Old Business

Marijuana Tax Revenue- Per the last meeting, the Commission was waiting for
Kendra Hicks to give an update from the Department of Revenue. The County is
presented with two options: repay the amount of $159,002.46 in full or allow the
state to deduct monthly payments over a six-month period. Commissioner Skelton
stated that no vote would be made today since the item is not officially noticed on
the agenda.

Closed Session RSMo 610.021 #1- Commissioner Dougan made a motion to go into
recess at 10:06 AM. Commissioner Skelton seconded the motion. The motion
passed by vote: Commissioner Dougan (aye) and Commissioner Skelton (aye). The
meeting will reconvene in the Commission Office as a Closed Session.

At 10:30 AM, Commissioner Dougan made a motion to come out of recess.
Commissioner Skelton seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Skelton (aye).

Commissioner Dougan made a motion to go into Closed Session. Commissioner
Skelton seconded the motion. Roll-call vote was taken: Commissioner Dougan
(aye), Commissioner Skelton (aye), Commissioner Gohagan (absent).

At 10:55 AM, Commissioner Skelton made a motion to come out of Closed Session.
Commissioner Dougan seconded the motion. Roll-call vote was taken:
Commissioner Skelton (aye), Commissioner Dougan (aye), Commissioner Gohagan
(absent).



Adjourn: With no further official business on the agenda, Commissioner Dougan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Skelton seconded the motion. The motion passed by vote:

Commissioner Dougan (aye) and Commissioner Skelton (aye). Session closed at
10:55 A.M.

Ordered that the Commission adjourn until further notice.

She Qkelton, " Rresiding Commissioner Sordan Qbtanton, Admin. Assistant



