COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Tuesday 03/03/2026

The Camden County Commission met with Presiding Commissioner lke Skelton,
First District Commissioner James Gohagan and Second District Commissioner
Steve Dougan.

Meeting Agenda

Commissioner Skelton made a motion to amend the agenda to strike number four:
“EMA to present Updated COOP for Camden County”. Commissioner Gohagan
seconded the motion. The motion passed by vote: Commissioner Dougan (aye) and
Commissioner Gohagan (aye). Session opened at 10:00 A.M.

Prior Minutes

Commissioner Dougan made a motion to approve the previous meeting minutes of
February 19, 2026. Commissioner Gohagan seconded the motion. The motion
passed by vote: Commissioner Dougan (aye) and Commissioner Gohagan (aye).

New Business

260226 NVRA Bid Opening (Clerk’s Election)— One bid was received from EJ Rice
Company with a letter stating they are the sole source provider for the CVRM
(Canvassing & Voter Registry Maintenance) system for election authorities. County
Clerk Rowland Todd asked what the cost of their services is listed as on the bid
which is $18,178.41 which Mr. Todd claimed is approximately $3,000 less than last
time they bid. He requested the Commission accept the bid. Commissioner
Gohagan made a motion to accept this bid from EJ Rice Company. Commissioner
Dougan seconded the motion. The motion passed by vote: Commissioner Gohagan
(aye) and Commissioner Dougan (aye).

EMA Budget Amendment $24,250.00 (sale of truck) — Because the sale of an EMA
truck brought in $24,250.00 that was not originally accounted for, a budget



amendment is required to increase a revenue and expense line so the money can
be spent. Commissioner Gohagan made a motion to approve the budget
amendment for EMA in the amount of $24,250.00. Commissioner Dougan
seconded the motion. The motion passed by vote: Commissioner Gohagan (aye)
and Commissioner Dougan (aye).

Public Safety Law Enforcement Budget Amendment $86.96 (donation received)—
Because the Sheriff’'s Department received a donation of $86.96 from the pizza
fundraiser, a budget amendment is required to increase a revenue and expense
line so the money can be spent. Commissioner Dougan made a motion to approve
the budget amendment for Public Safety Law Enforcement department in the
amount of $86.96. Commissioner Gohagan seconded the motion. The motion
passed by vote: Commissioner Dougan (aye) and Commissioner Gohagan (aye).

Monthly Budget/Revenue Status— Commissioner Dougan brought up the idea of
having this item on the agenda once a month after the Treasurer’s Office receipts
in revenues from the State of Missouri. He turned the floor over to Kendra Hicks,
Treasurer. She presented paperwork and spoke on the status of Camden County’s
revenue. That paperwork will be available beginning after the adjournment.
Commissioner Skelton spoke after Kendra stating he heard during CCAM training
that some counties were sending marijuana tax money they were holding back to
DOR. Camden County received roughly $800,000, but there is no order from DOR
stating what must be done with the funds. Ms. Hicks requested that, before any
decisions are made, she be allowed time to speak with someone from DOR. She
has already made a phone call to DOR and is waiting for someone to reach out to
her.

Auditor Jimmy Laughlin spoke next. He stated payroll and expenses are on track for
all departments with Road and Bridge and the Sheriff's Department fluctuating
some due to the higher expenses incurred by their offices. He stated that overall,
the county’s budget to revenue is down 4%. Commissioner Skelton requested Pat
Wolf, R&B Administrator, to try to lock in fuel prices due to what is going on in the
middle east right now. Pat Wolf circled back to the topic of marijuana tax funds and
stated he had spent some and asked if he should hold off on spending anymore.
Commissioner Skelton and Treasurer Hicks both stated that it would be best to not



spend anymore of that money at this time until the County receives direction from
DOR. Sheriff Chris Edgar had a question for the Auditor: “So, if our taxes is on pace,
will we still have that $2.4 something shortfall?” and Jimmy Laughlin answered
“Yes”.

At this time, Commissioner Skelton opened the floor for public comment.

Kris Franken addressed Auditor Jimmy Laughlin and asked him how he is coming
up with the cut in the Sheriff’s Department based on his claim that Camden County
uses cash-basis accounting, no accrual methods, and his formulary for the creation
of the budget. Jimmy stated he is only presenting information pertaining to the
current time and not speaking for the entire year. There was discussion back and
forth about projections and calculations. During this time, a claim was made by
another constituent, Nathan Rinne, that commissioners have been locked out of
some functions of BS&A (especially during the budget cycle) when they have
requested full access in the past and were granted it. Auditor Jimmy Laughlin claims
that several years ago, the Commissioners were given their own “group” set up in
BS&A and should have access to view everything. Nathan Rinne then claims that
even after the initial issues occurred and they were given access, their access has
been tampered with or taken away on other occasions. Auditor Jimmy Laughlin
denies that anyone’s access has been taken away. For the record, Commissioner
Gohagan requested an audit report provided by BS&A be entered into the official
record, showing where access had been taken from him on several occasions since
2021. This document will begin after the Treasurer’s documents behind the
adjournment.

Adjourn: With no further official business on the agenda, Commissioner Dougan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Gohagan seconded the motion. The motion passed by vote:



Commissioner Dougan (aye) and Commissioner Gohagan (aye). Session closed at
10:34 A.M.

Ordered that the Commission adjourn until further notice.

Shke Obkelton, Rresiding Gommissioner Sordan Qbianton, Admin Assistant
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BS+1 Audit l&pjrt Start

This is an audit report for all security changes for user James Gohagan. It was run on December 2. | have
reviewed each changes below and summarized the effect of the change. There are two different ways
that a user can obtain privileges, through their individual settings or through their group settings.
Whichever of those two, Group or User, provides the greatest level of access is the one that is in effect.

jo
I

1270272022 . o
/2022 Audit Summary Report Pagao:

For ‘Acoounts Paysblae’

. Users Changed By: vamny mayer
: Record Updated Bate Tims: 0/24/2022
: User Modified

Uger Name james yohagan

Field({s) nodified Old Value

(AR} frogram Acoess Level 2l Bocess

Haw Value

Disallow Login

On 10/24/2022 Tammy Mayer, or a user that logged in with her ID/password, changed James’ privileges
from “Set Access” to “Disallow login.” “Set Access” gives the user a specific, custom set of access
privileges. “Disallow Access,” as you might expect, does not allow the user to log in. The effect of this
change is that on this date James was no longer able to login to Accounts Payable using his individual
settings. James may have retained access to log in to Accounts Payable through his group settings.

Refersnce Table:
:hangg Type:
Description:

Field{s) modified

{APY Program Zocess Level

Isers
Recornd Updated
User Modified

: jamea gohagan

Old Value
NC Access

Changed By: bammy mayer
Date Time: 19/24/72022

Hew Value

Set Access

On 10/24/2022 Tammy Mayer changed James’ privileges from “No Access” to “Set access.” The term
“No Access” is confusing — it means the user has access to view, but no access to edit any records or
create new records. “No Access” could be more easily defined as “Read Only.” This change altered
James’ privileges from read only to “set access” which have would given him a defined list of things that
he could do. From this entry, it is not possible to determine which functions he could perform. This
report was run in summary. If it were run in detail, we would be able to tell what access was assigned.

James may have also had group privileges in effect at this time.

Reference Table:
Change Type:
Desaription:

Usorg
Rocord Updated
User Moditisd

Changed By: tammy mayer
Date Time: 06/29/2022

Application: Gereral lLedger Database CAMDEN COUNTY
User Name: dames gohagan
Fiald{s} nodified o valwe %;;NQ;IQ; ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
Dverride Group Setlings With User seitings tes Ney

On 9/29/2022 Tammy Mayer modified James’ privileges. Before this change James had access to funds
001, 002, 010, 017, 160 and 902. After this his access to funds was controlled by his group. Since this
report does not identify his Group settings, it is not possible to tell which funds he had access to after



this change. This change essentially reversed the change by Mandy Blair of 8/24/202 which is identified
below.

Reference Table: Uaers Changed 8y: mandy hlair
Change Type: Record Upsated Date Time: 08/2472022

bescriprion: User Medified

Appli n: General Ledgsr Database: CAMOEN COURTY
Usex Name:! jares gohagan
Fiold(s) modifzed oid valse 7 T New value T
Cverride Group Seitings With User setbings No Yes
Foad 801 - ¢4
Fangd QG2 - G0z
Fund 010 -~ 9le
[gretel Q17 -~ Q17
4 160 -~ 187
Fund 302 - 902

On 8/24 Mandy Blair modified James’ privileges. After this change James had access to funds 001, 002,
010, 017, 160 and 902, as well as any funds that his group had access to. Prior to this his access to
specific funds was controlled by his group. Since this report does not identify his Group settings, it is not
possible to determine which funds he had access to prior to this change.

Refergm:e Tablie: Usears Changed By: iimmy laughlin
Change Type: Record Updated Date Time: (772672071
Descyipticn: User Modifisd
Application: General Ladger Database: Camden County
User Name:: james gohagsn )
Field(s) modified T e vawe T New vaiuwe T
Fund D82 - O0R {Budget) True
Fund 0038 - (Viewing/Ilnput} Trug
Punid aar - a02
Furd 310 - 010 [Budget: rue
Fand 010 ~ U010 (Viewing/fapot) True
Fand D18 « 010
Fand 017 - 017 (Budget) True
Fund Q17 - CL7 {Viewlag/Input) True
Fund

On 7/26/2021 Jimmy Laughlin modified James privileges to give him access to budgeting. After this
change James could view and input budget data in funds 002, 020 and 017.
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Refersnve Tanls: Users
b Type: Record Updated
 Uzer Heodified

Changed By:
Date Time:

DT26720

Application:
User HName::

General Ledgern
James gohs

Database:

Field(s} modifiead Old Value New Value
Fand GOL -~ 0 iBudget! Frue
Fuznd 001 - 301 tviewing/Inpui} True
Fund Q0L - 001
Fund 160 ~ 160 {(Budgan) True
Fund 180 ~ 160 (Yiewing/Inpubi Trus
Fand 180 - 1860
rund %02 - 902 (Budget; True
Fund 803 - 902 (Viewlng/Inpuot) Trae
Fand G2 - so2

Simmy laughliin

2

Camdan County

On 7/26/2021 Jimmy Laughlin modified James privileges to give him access to budgeting. After this

change James could view and input budget data in funds 001, 160 and 902.

Changed By:
Date Time:

K

Desceription:

Uaer Modifisd
Ogor Name: 3james gohagan

Fiald{s) modified 0ld value New Value
{GLY Progzam Acomss Level Ho Avosss

Fawall
Gi/14/2421

Disallow Login

On 1/14/2021 K Fewell changes James’ access from “No Access” to “Disallow Login.

n u

No Access” means

no edit access or read only. On this date, James was no longer able to log in to General Leger as part of
his individual user security. James may had access to log into general ledger via his group settings.



