COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Tuesday 02/11/2025

The Camden County Commission met with Presiding Commissioner lke Skelton,
First District Commissioner James Gohagan, and Second District Commissioner
Steve Dougan was absent.

Meeting Agenda

Commissioner Gohagan made a motion to approve today’s agenda.
Commissioner Skelton seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Skelton (aye). Session opened at
10:00 A.M.

Prior Minutes

Commissioner Gohagan made a motion to approve February 6, 2025 meeting
minutes. Commissioner Skelton seconded the motion. The motion passed by
vote: Commissioner Gohagan (aye) and Commissioner Skelton (aye).

New Business

January 2025 Tax Abatements- An issue was discovered within the abatement
report pulling software; abatements were not listed in numerical order, so several
abatements from December 2024 were missed. As old business, a revised
statement of December 2024 Tax Abatements was presented at today’s meeting.
Commissioner Gohagan made a motion to approve the revised December 2024
Tax Abatement report. Commissioner Skelton seconded the motion. The motion
passed by vote: Commissioner Gohagan (aye) and Commissioner Skelton (aye).
Commissioner Gohagan made a motion to ratify the January 2025 tax abatements
previously approved by a commissioner or employee of the commission.
Commissioner Skelton seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Skelton (aye).



ClearGov Presentation- This item was tabled at the last commission meeting.
Ryan Wilson with ClearGov was present via zoom on the projection screen in the
meeting room. He discussed two different options they’re offering to the county
to provide assistance with a transparency portal and budget building software.
The commission believe that other officeholders should be given the information
and asked if they’d participate in using this software as it would allow them to
make budget requests within the portal that the commission and auditor would
have access to. The first option would allow Camden County to have a
transparency portal and an online budget book for $13,040.00 per year and a
one-time setup fee of $4,320.00. The second option would include all aspects of
option 1 plus the ability to build the budget within the portal versus the manual
way it’s done now. Option 2 would cost the county $30,000.00 per year and the
one-time setup fee of $8,775.00 would be waived per Ryan. Commissioner
Skelton made a motion to table this item until February 25, 2025. Commissioner
Gohagan seconded the motion. The motion passed by vote: Commissioner
Skelton (aye) and Commissioner Gohagan (aye). A decision will be made then.

Accounting Policy/Procedures- meeting #3- fourth section- Per the Treasurer’s
request, section 3 was skipped because she could not be present and believes
section 3 pertains heavily to her office/duties. The commission read the current
accounting policies manual from page 74 through page 81. Discussion regarding
revisions, sections to be removed, and updates occurred. Public comment was
welcome during this time. There were no motions made.



Adjourn: With no further official business on the agenda, Commissioner Gohagan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Skelton seconded the motion. The motion passed by vote:

Commissioner Gohagan (aye) and Commissioner Skelton (aye). Session closed at
11:50 A.M.

Ordered that the Commission adjourn until further notice.

She Qkelton, " Rresiding Commissioner Sordan Qbtanton, Admin. Assistant



