COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Wednesday 01/29/2025

The Camden County Commission met with Presiding Commissioner lke Skelton
and Second District Commissioner Steve Dougan. First District Commissioner
James Gohagan was not present until 1:07pm.

Meeting Agenda

Commissioner Dougan made a motion to approve today’s agenda. Commissioner
Skelton seconded the motion. The motion passed by vote: Commissioner Dougan
(aye) and Commissioner Skelton (aye). Session opened at 1:00 P.M.

Prior Minutes

Commissioner Dougan made a motion to approve the previous meeting minutes
[1-28-25]. Commissioner Skelton seconded the motion. The motion passed by
vote: Commissioner Dougan (aye) and Commissioner Skelton (aye).

Working Session Business

Maintenance- capital improvement projects within county- The commission met
with Maintenance Supervisor Eddie Eidson for discussion of various priority items
around the county that need attention. Budget for repairs/projects was
discussed. County Clerk Rowland Todd was present and stated he’s working on
finalizing the committee to start designing a plan for all buildings on the county
campus. There were no motions made.

Road and Bridge- salaries, budget- The commission met with several of the Road
and Bridge hierarchy to discuss the ongoing desire to raise salaries for certain
positions in the department, their top priorities as they see them, and overall
needs of the department. There were no motions made.



Adjourn: With no further official business on the agenda, Commissioner Dougan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye). Session closed at
2:12 P.M.

Ordered that the Commission adjourn until further notice.

She Qkelton, " Rresiding Commissioner Sordan Qbtanton, Admin. Assistant



