COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Tuesday 01/28/2025

The Camden County Commission met with Presiding Commissioner lke Skelton,
First District Commissioner James Gohagan and Second District Commissioner
Steve Dougan.

Meeting Agenda

Commissioner Gohagan made a motion to approve today’s agenda.
Commissioner Dougan seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Dougan (aye). Session opened at
10:00 A.M.

Prior Minutes

Commissioner Gohagan made a motion to approve the previous meeting minutes
[1-23-25]. Commissioner Dougan seconded the motion. The motion passed by
vote: Commissioner Gohagan (aye) and Commissioner Dougan (aye).

New Business

EMA- Annual Subaward Agreement- Generator Load Testing- Commissioner
Dougan made a motion to accept the federal grant funds in the amount of
$1,030.00 for generator load testing. Commissioner Gohagan seconded the
motion. The motion passed by vote: Commissioner Dougan (aye) and
Commissioner Gohagan (aye).

Budget Amendment- County Employee Health Fund- This budget amendment is
necessary to cover anticipated costs in 2025 for county employee health care
costs. The Treasurer alerted the Commission that around the second week of
January, this account was negative a significant amount. The Commission,
Treasurer, and Auditor discussed a remedy to the issue and decided the budget
amendment was needed. Commissioner Gohagan made a motion to approve the



budget amendment for $400,000.00; moving money from the Miscellaneous
County Revenue line to Health Care Provider Payments line. Commissioner
Dougan seconded the motion. The motion passed by vote: Commissioner
Gohagan (aye) and Commissioner Dougan (aye). This budget amendment
required a Certified Copy of Order directing the Treasurer to transfer the funds.
Commissioner Gohagan made a motion to approve the court order.
Commissioner Dougan seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Dougan (aye).

2025 MAC Dues- $9,488.00- Commissioner Dougan made a motion to accept and
pay the amount of $9,488.00 for Missouri Association of Counties annual member
dues. Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye).

Maintenance to discuss parking for county employees- Discussion was held
regarding the county growing and limited parking available for employees,
citizens, and others when events occur at the county for different offices.
Maintenance Supervisor Eddie Eidson recognizes Camden County is going to
continue to grow and parking will be a larger issue down the road. The
commission asked if anyone was present that would be willing to participate in a
committee to come up with ideas that would alleviate some burdens around the
Camden County campus. There were no motions made.

Adjourn: With no further official business on the agenda, Commissioner Gohagan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Dougan seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Dougan (aye). Session closed at
10:44 A.M.

Ordered that the Commission adjourn until further notice.
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