COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Tuesday 01/27/2026

The Camden County Commission met with First District Commissioner James
Gohagan and Second District Commissioner Steve Dougan. Presiding Commissioner
Ike Skelton was absent.

Camden County Clerk Rowland Todd appointed First District Commissioner James
Gohagan as Presiding Commissioner for today’s meeting.

Meeting Agenda

Commissioner Dougan motioned to approve the agenda. Commissioner Gohagan
seconded the motion. The motion passed by vote: Commissioner Dougan (aye) and
Commissioner Gohagan (aye). Session opened at 10:00 A.M.

Prior Minutes

Commissioner Dougan made a motion to approve meeting minutes from January
15, 2026. Commissioner Gohagan seconded the motion. The motion passed by
vote: Commissioner Dougan (aye) and Commissioner Gohagan (aye).

New Business

Review of New County LEOP by EMA- Emergency Management Agency Director
Chris McNail presented Camden County’s updated Local Emergency Operations
Plan. Commissioner Dougan made a motion to adopt the changes to the LEOP and
accept this document as the new Camden County LEOP. Commissioner Gohagan
seconded the motion. The motion passed by vote: Commissioner Dougan (aye) and
Commissioner Gohagan (aye).

Surplus Funds Request — The County Counselor reviewed the request and gave his
approval to proceed with a vote of the Commission based upon recommendation
of outside counsel Sarah Lipp with Lipp Law LLC. Commissioner Dougan made a



motion to approve this request for surplus funds in the amount of $17,509.50.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye).

2026 Camden County Budget Appropriations Order— Commissioner Dougan
made a motion to approve and adopt this 2026 Camden County Budget
Appropriation Order. Commissioner Gohagan seconded the motion. The motion
passed by vote: Commissioner Dougan (aye) and Commissioner Gohagan (aye).
Commissioner Dougan stated that the budget will be analyzed closely and if the
revenue income does not look good come mid-year, the Commission will open the
budget up for changes.

SEE THE ORDER BEGINNING BELOW:

COUNTY OF CAMDEN, MISSOURI
2026 BUDGET APPROPRIATION ORDER

Whereas, the Commission has directed that appropriations by department for the year 2026 be
prepared and adopted by fund; and whereas these were made available for public distribution
between the 17th day of November, 2025, and the 12th day of January, 2026; and whereas a public
hearing was held on the 12th day of January, 2026, preceded by public notice set forth on the 31st
day of December, 2025 (County Budget Law RSMO 50.525 to 50.745).

And, the Commission, being advised on the premises, orders that said budget estimate be spread
upon and recorded in the records of this Commission. The same as set out above is hereby
approved the 12th day of January 2026 and adopted this 27th day of January 2026, as the revised
and final Budget for Camden County, Missouri, for the year 2026. In adopting the appropriations
order, the County Commission approves all employee positions included in the Proposed Budget.



Therefore, it is further ordered, adjudged, and decreed that the Auditor of this County shall file a
certified copy of this order and judgment with the County Treasurer and the County Clerk of
Camden County, Missouri, taking receipts from said Treasurer and Clerk for the same.

Date — January 27, 2026

Ike Skelton, Presiding Commissioner,
Camden County, Missouri

James Gohagan, Associate Commissioner, 1st District,
Camden County, Missouri

Steve Dougan, Associate Commissioner, 2nd District,
Camden County, Missouri

Attest: Rowland Todd, County Clerk

Appropriation Order for 2026

And, it is further ordered, adjudged, and decreed that $27,491,727 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the County Revenue Fund
(001), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $13,339,750 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Special Road & Bridge
Fund (002), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $1,931,012 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Assessment Fund (003),
as set forth in the approved column.



And, it is further ordered, adjudged, and decreed that $400,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Tax Sale Surplus Fund
(007), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $15,934,930 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Public Safety Law
Enforcement Fund (010), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $950 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Sherift’s Firing Range (012).

And, it is further ordered, adjudged, and decreed that $250,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Inmate Security Fund
(013), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $32,000 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Sheriff’s Revolving Fund (014), as
set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $10,000 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Law Enforcement Training Fund
(015), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $30,000 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Sheriff’s Fee Fund (016), as set forth
in the approved column.

And, it is further ordered, adjudged, and decreed that $1,625,751 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the E-911 Telephone Fund
(017), as set forth in the approved column.



And, it is further ordered, adjudged, and decreed that $3,859,011 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Public Safety General
Government Fund (020), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $100,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Prosecuting Attorney
Bad Check Fund (021), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $1,500 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Prosecuting Attorney Training Fund
(022), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $3,000 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Prosecuting Attorney Tax Collection
Fees Fund (023), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $20,000 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Prosecuting Attorney Contingency
Fund (024), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $300,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Sheriff & Prosecuting
Attorney CLERF Fund (025), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $0.00 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Asphalt Contribution Fund (102),
as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $0.00 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Road Damage Bond Funds (103),
as set forth in the approved column.



And, it is further ordered, adjudged, and decreed that $180,760 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Opioid Funds (120),
as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $38,500 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Geographical Information System
Funds (150), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $100,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Tax Book System
Maintenance Funds (155), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $0.00 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Grant Fund (160), as set forth in the
approved column.

And, it is further ordered, adjudged, and decreed that $12,800 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the ARPA Grant Fund (165), as set forth
in the approved column.

And, it is further ordered, adjudged, and decreed that $389,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Economic Activity Tax
(170), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $750,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the TCLA/CCBD (175),
as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $0.00 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Neighborhood Improvement District
Funds (205), as set forth in the approved column.



And, it is further ordered, adjudged, and decreed that $0.00 (DS refinanced) is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the 2008 Debt Service
Funds, as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $930,853 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Debt Service Funds,
as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $2,500 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Shadow Oaks (377), as set forth in
the approved column.

And, it is further ordered, adjudged, and decreed that $0.00 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the 135-3 E & W Maintenance Fund
(385), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $1,784,655 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Ambulance District, as
set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $10,000 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Citizens Against Domestic Violence
Fund (411), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $766,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the County Employees
Retirement Fund (412), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $149,660 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Cities Fund (413-422),
as set forth in the approved column.



And, it is further ordered, adjudged, and decreed that $9,715,290 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Fire Protection Districts
(431-438), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $450,400 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Good Shepherd
Nursing Home (451), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $300,500 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the School Fines (452), as
set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $675,500 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Senior Citizens Fund
(453), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $1,051,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Camdenton Sheltered
Workshop (454), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $1,520,600 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Special Road Dist.
Fund (455), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $60,400 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Camdenton Special Road Dist. (456),
as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $235,500 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Osage Beach Special
Road Dist. (457), as set forth in the approved column.



And, it is further ordered, adjudged, and decreed that $19,534 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Financial Inst. Tax (461), as set forth
in the approved column.

And, it is further ordered, adjudged, and decreed that $13,000 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the HAVA / MCVR Fund (462), as set
forth in the approved column.

And, it is further ordered, adjudged, and decreed that $35,000 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Election Service Fund (463), as set
forth in the approved column.

And, it is further ordered, adjudged, and decreed that $22,120 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Camelot GEO Bond (525), as set
forth in the approved column.

And, it is further ordered, adjudged, and decreed that $2,500,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Health Care Fund
(601), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $3,700 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Passport Application Fund (902), as
set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $375,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Tax Maintenance Fund
(995), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $0.00 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Haz-Mat Fund, as set forth in the
approved column.



And, it is further ordered, adjudged, and decreed that $200,000 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Recorder's Record
Storage and Preservation Fund (997), as set forth in the approved column.

And, it is further ordered, adjudged, and decreed that $25,000 is hereby appropriated, apportioned,
and set aside for the payment of proposed expenditures of the Technology Fund (998), as set forth
in the approved column.

And, it is further ordered, adjudged, and decreed that $701,443 is hereby appropriated,
apportioned, and set aside for the payment of proposed expenditures of the Juvenile Services Fund
(999), as set forth in the approved column.

END OF BUDGET APPROPRIATION ORDER

Adjourn: With no further official business on the agenda, Commissioner Dougan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye). Session closed at
10:19 A.M.

Ordered that the Commission adjourn until further notice.

Ske Obkelton, Rresiding Gommissioner Sordan Qtanton, Admin. Assistant



