COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Monday 01/12/2026

The Camden County Commission met with Presiding Commissioner lke Skelton,
First District Commissioner James Gohagan and Second District Commissioner
Steve Dougan.

Meeting Agenda

Commissioner Dougan made a motion to approve the agenda. Commissioner
Gohagan seconded the motion. The motion passed by vote: Commissioner Dougan
(aye) and Commissioner Gohagan (aye). Session opened at 1:00 P.M.

Prior Minutes

Commissioner Gohagan made a motion to approve the previous meeting minutes
of January 9, 2026. Commissioner Dougan seconded the motion. The motion
passed by vote: Commissioner Gohagan (aye) and Commissioner Dougan (aye).

New Business

2026 Budget Presentation Cont. — Commissioner Skelton opened the meeting and
began going through the latest presented budget book line by line, confirming
numbers, and approving based on everyone’s discretion/agreeance. Commissioner
Gohagan wished to move $327,696 from General Revenue Miscellaneous (001-
019-59999.000) to the Buildings & Grounds Maintenance budget. All three
Commissioners were in agreeance. Commissioner Skelton confirmed that Road &
Bridge’s total budget would be $13.208 million including the required pass-through
funds. Commissioner Skelton advised the Auditor, Jimmy Laughlin, that the “TCLA
Funds” of approximately $2.77 million will remain in the sequestered fund but will
be used to fund the Sheriff’s budget up to $15 million for the 2026 year. He also
stated that the County will continue to match funds of the state to the LOZ CVB
annually. A discussion took place regarding need for a new location for the Camden
County Health Department. After all discussions were had regarding the proposed



budget, Commissioner Dougan made a motion to approve the 2026 budget with all
changes discussed in today’s meeting. Commissioner Gohagan seconded the
motion. The motion passed by vote: Commissioner Dougan (aye) and
Commissioner Gohagan (aye).

Adjourn: With no further official business on the agenda, Commissioner Gohagan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Dougan seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Dougan (aye). Session closed at
1:46 P.M.

Ordered that the Commission adjourn until further notice.
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