COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Wednesday 01/07/2026

The Camden County Commission met with Presiding Commissioner lke Skelton,
First District Commissioner James Gohagan and Second District Commissioner
Steve Dougan.

Meeting Agenda

Commissioner Dougan made a motion to approve the agenda. Commissioner
Gohagan seconded the motion. The motion passed by vote: Commissioner Dougan
(aye) and Commissioner Gohagan (aye). Session opened at 10:00 A.M.

Prior Minutes

Commissioner Gohagan made a motion to approve the previous meeting minutes
of January 5, 2026. Commissioner Dougan seconded the motion. The motion
passed by vote: Commissioner Gohagan (aye) and Commissioner Dougan (aye).

New Business

Camden County Sewer Board Reappointment — Commissioner Gohagan made a
motion to reappoint Tom Schlatter to the Camden County Sewer Board for another
four-year term. Commissioner Dougan seconded the motion. The motion passed
by vote: Commissioner Gohagan (aye) and Commissioner Dougan (aye).

Auditor presents 2026 budget to Commission with requested changes- The
Auditor presented the 2026 proposed budget with each offices’ budget reflecting
an amount equal to their expenditures in 2025 instead of their
requested/recommended budget originally presented by the Auditor. Prosecuting
Attorney Richelle Grosvenor took the floor and asked if her budget would receive
a $400,000.00 cut. Commissioner Skelton reiterated that each budget would likely
be set at what was spent in 2025. There was back and forth rebuttal on both ends.
Commissioner Gohagan alerted those in attendance that it is the Commission’s



intent to open the budget back up mid-way through the year once revenue starts
flowing in. No motions were made at this time.

Adjourn: With no further official business on the agenda, Commissioner Dougan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye). Session closed at
11:05 A.M.

Ordered that the Commission adjourn until further notice.

She Qkelton, " Rresiding Commissioner Sordan Qbtanton, Admin. Assistant



