COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Monday 1/05/2026

The Camden County Commission met with Presiding Commissioner lke Skelton,
First District Commissioner James Gohagan and Second District Commissioner
Steve Dougan.

Meeting Agenda

Commissioner Dougan made a motion to approve the agenda. Commissioner
Gohagan seconded the motion. The motion passed by vote: Commissioner Dougan
(aye) and Commissioner Gohagan (aye). Session opened at 10:00 A.M.

Prior Minutes

Commissioner Gohagan made a motion to approve the previous meeting minutes
of December 23, 2025. Commissioner Dougan seconded the motion. The motion
passed by vote: Commissioner Gohagan (aye) and Commissioner Dougan (aye).

New Business

Road Petitions-

a. Robertson Lake Sites- Applicant Joseph Tulli (present). This was the second
hearing for this petition to vacate a portion of an unbuilt road in Camden
County. The Commissioners received questions from Real Estate Attorney Sarah
Lipp regarding the request to vacate. All paperwork presented appears to be in
order and correct. Mr. Tulli provided photos of the newspaper publishing and
postings required by state statute. After discussion of the reason for requesting
the vacation, it was apparent that the road was platted but never built;
therefore, both neighbors with interest in the property are in agreeance and
have signed the petition in support of a road vacation. Commissioner Dougan
made a motion to approve this petition to vacate. Commissioner Gohagan
seconded the motion. The motion passed by vote: Commissioner Dougan (aye)
and Commissioner Gohagan (aye).



b. Oak Road (a part of Cacciatore Cove subdivision)- Horseshoe Bend Special Road
District (not present). This was the second hearing for this petition to vacate a
portion of this road. Sarah Lipp recommends approval based on all neighbors
being in agreeance, the petition submitted is satisfactory, and there was no
opposition to the request. Commissioner Gohagan made a motion to approve
this petition to vacate. Commissioner Dougan seconded the motion. The motion
passed by vote: Commissioner Gohagan (aye) and Commissioner Dougan (aye).

c. A portion of Sagrada Road (a part of Lazy Acres subdivision) — Applicant Michael
Murphy (present). The Commission asked Mr. Murphy if he noticed postings
and/or publishing as required and Mr. Murphy indicated yes. There were no
opposing parties present. Sarah Lipp recommended approval of this request.
Commissioner Dougan made a motion to approve this petition to vacate.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye).

d. A portion of Sagrada Road (a part of Lazy Acres subdivision) — Applicant
Catherine Sheffer (present). The Commission asked Ms. Sheffer if she noticed
postings and/or publishing as required, and she indicated yes. There were no
opposing parties present. Sarah Lipp recommended approval of this request.
Commissioner Dougan made a motion to approve this petition to vacate.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye).

Sheriff- Village of Four Seasons Agreement for Law Enforcement Services for 2026
— There were no changes made to the agreement submitted for 2026 between the
Sheriff’s Department, Camden County, and the Villages from the 2025 Agreement.
Commissioner Dougan made a motion to approve this agreement for deputy
services. Commissioner Gohagan seconded the motion. The motion passed by
vote: Commissioner Dougan (aye) and Commissioner Gohagan (aye).

251223 Printing Bid Award- Purchasing Clerk Janet Fry recommended accepting
two of the three bids received: Lake Printing and Page Printing for different prices
on various items which would allow Camden County to utilize best pricing for
products. Commissioner Dougan made a motion to accept Lake Printing and Page
Printing bids received on December 23, 2025. Commissioner Gohagan seconded



the motion. The motion passed by vote: Commissioner Dougan (aye) and
Commissioner Gohagan (aye).

Commissioner Skelton opened the floor to public comments. Commissioner
Gohagan went on record to state that the Sheriff, Commission, and Auditor met in
the Auditor’s Office Friday, January 2, 2026, for administerial purposes to discuss
the various issues with the 2026 budget presented by the Auditor in recent weeks.
Commissioner Gohagan went on record to state the Auditor provided information
indicating Camden County brought in an estimated $42 million and spent only an
estimated $41 million (give or take some on both figures).

At 10:18 AM, Commissioner Dougan made a motion to go into recess until 2:00 PM.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye).

At 2:00 PM, Commissioner Dougan made a motion to come out of recess.
Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye). All three
Commissioners are present.

2:00 PM- 2026 Budget Appropriations- The Commission began this portion of the
meeting by presenting the most recent “Revenue and Expenditure Report for
Camden County MO” which is generated by BS&A accounting program chosen by
Camden County Auditor Jimmy Laughlin. Discussion of the 2026 budget was had.
The Commission directed the Auditor to make many changes to his preliminary
budget. The Auditor stated he would have all changes made by Wednesday,
January 7, 2026, at 10:00 AM. No motions were made.



Adjourn: With no further official business on the agenda, Commissioner Dougan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye). Session closed at
4:28 P.M.

Ordered that the Commission adjourn until further notice.

She Qkelton, " Rresiding Commissioner Sordan Qbtanton, Admin. Assistant



