COUNTY COMMISSION RECORD, CAMDEN COUNTY, MISSOURI

Tuesday 05/13/2025

The Camden County Commission met with Presiding Commissioner lke Skelton,
First District Commissioner James Gohagan, and Second District Commissioner
Steve Dougan.

Meeting Agenda

Commissioner Skelton amended the agenda to add bid openings per publication
in the local newspaper and discussion of old business concerning an amendment
to the Purchase Order policy within the county’s accounting policies.
Commissioner Gohagan made a motion to approve today’s amended agenda.
Commissioner Dougan seconded the motion. The motion passed by vote:
Commissioner Gohagan (aye) and Commissioner Dougan (aye). Session opened
at 10:00 A.M.

Prior Minutes

Commissioner Dougan made a motion to approve the May 6, 2025 meeting
minutes. Commissioner Gohagan seconded the motion. The motion passed by
vote: Commissioner Dougan (aye) and Commissioner Gohagan (aye).
Commissioner Dougan made a motion to approve the May 12, 2025 working
session meeting minutes. Commissioner Gohagan seconded the motion. The
motion passed by vote: Commissioner Dougan (aye) and Commissioner Gohagan
(aye).

New Business

Bid Openings:

1. Sheriff- 2025 Vehicles- 250513-TP- There was one bid received: ESU Pursuits.
Commissioner Gohagan made a motion to accept the bid by ESU Pursuits upon
the request of the Camden County Sheriff. Commissioner Dougan seconded



the motion. The motion passed by vote: Commissioner Dougan (aye) and
Commissioner Gohagan (aye).

2. Jail Showers and Flooring- #250513-v- There were two bids received: Profinish
Painting 1 and Stonhard. Head of Maintenance requested the Commission
table this item on the agenda until Tuesday, May 20, 2025 to review the
differences in the bids. Commissioner Gohagan made a motion to table this
item on the agenda. Commissioner Dougan seconded the motion. The motion
passed by vote: Commissioner Gohagan (aye) and Commissioner Dougan

(aye).

3. Emergency Backup Generator 250120-B- There were three bids received:
Norton Power Systems, Total Generator Service, Inc., and Reinhold Electric,
Inc. Head of Maintenance requested time to review and compare the bids.
Commissioner Dougan made a motion to table this bid award until Tuesday,
May 20, 2025. Commissioner Gohagan seconded the motion. The motion
passed by vote: Commissioner Dougan (aye) and Commissioner Gohagan

(aye).

LEST II- Discussion w/ Auditor and Sheriff- Discussion regarding the LEST fund
split occurred between the Auditor, Sheriff, and Commission. Other budgetary
issues pertaining to the Sheriff's budget were discussed at this time. There were
no motions made.

Old Business

Purchase Order Policy- The amended policy requires a Purchase Order entry for
any purchase over $3,000 with exceptions for Road and Bridge and Utility bills as
these routinely exceed that threshold. The Sheriff’'s Department recently brought
to light that this PO policy hinders their dept.’s function because they also
routinely spend more than $3,000 on a weekly basis on items such as food for the
jail and ammunition. Commissioner Gohagan made a motion to make an
amendment to the exceptions portion of the policy to include the Sheriff’s
Department for routine expenditures and consumables. Commissioner Dougan
seconded the motion. The motion passed by vote: Commissioner Gohagan (aye)
and Commissioner Dougan (aye).



Adjourn: With no further official business on the agenda, Commissioner Dougan
made a motion to adjourn to any unofficial business that may develop during the
day. Commissioner Gohagan seconded the motion. The motion passed by vote:
Commissioner Dougan (aye) and Commissioner Gohagan (aye). Session closed at
11:38 A.M.

Ordered that the Commission adjourn until further notice.
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